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[A] Key Information & Important Date 
 

# Particulars Timeline 

1 RFP Issuance Date  07-12-2023 

 
 
 
 
2 

RFP Co-ordinator & Authority to 
receive RFP Documents 

 Bhartendu Yadav, Chief Manager, Digital   Functions, 
Zonal Office, Dubai 

Telephone +971 43136608 / +971 549905071 

Email id digital.uae@bankofbaroda.com 

Address for Proposal Submission Bank of Baroda, 
Zonal Office, P.O. Box 3162  
Umm Hurair Building, Al Doha Street, Al Karama, 
Dubai, United Arab Emirates 

3 Last Date of written request for 
any clarifications before Pre bid 
meeting 

  
 15-12-2023 (Friday) 

4 Pre-bid Meeting details a. Pre bid meeting will be held online through Bank’s 
Online Meeting Platform (i.e. Microsoft Teams) on 18th 
Dec 2023 (Monday) at 03:00 PM (GST) 

b. Bidder to submit a maximum of -2- participant’s 
names, contact numbers, designations and e-mail IDs 
on digital.uae@bankofbaroda.com by 15th Dec, 2023 
before 4:00 PM (GST) along with pre-bid queries. 

c. Meeting invite Link will be sent by the Bank to bidder’s 
provided email IDs to join the Online Meeting as per 
the schedule mentioned above. 

Bidder representatives will have to click the Bank 
provided link (provided in the e-mail) to join the On-
Line Pre-bid meeting 

4 Last Date of Submission of RFP 
Response (Closing Date) 

 27-12-2023 (Wednesday) at 3:00PM (GST) 

5 Eligibility/ Technical Bid Opening 
Date 

 27-12-2023 (Wednesday) at 4:00PM (GST)  

6 Performance Guarantee   5% of Total Cost of Ownership (TCO) (Final selected 
bidder) 

7 Date for presentation Eligible short-listed bidders may be invited for a 
presentation (physical/ virtual) on the Technical 
Proposal at the discretion of the committee. Date for 
the presentation will be communicated to the short-
listed bidders, the Bank’s decision will be final in this 
regard. 

8 Opening of Financial Bid The Financial Proposals will be opened, of only those 
who are eligible and qualify in technical eligibility 
criteria. The date for opening of the Financial Proposal 
would be communicated separately only to those 
bidders who are Eligible and Technically qualified. 

mailto:digital.uae@bankofbaroda.com
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[B] Definition of Terms used in the RFP: 
 
Following terms are used in the document interchangeably to mean: 
1. “Assignment / Job / Engagement” means the work to be performed by the selected Bidder pursuant 

to the Contract. 
2. “Bank or BOB” means Bank of Baroda- UAE Operations.  
3. “BCC” means Baroda Corporate Centre, Bandra Kurla Complex, Mumbai 
4. “Day” means a business day. 
5. “Personnel / Resources” means professionals and support staff provided by the selected Bidder. 
6. “Proposal / Bid / Tender” means Response to the RFP Document. 
7. “CBUAE” means The Central Bank of United Arab Emirates. 
8. “Recipient, Respondent, Consultant and Bidder” mean interested and eligible applicants responding 

to this RFP to carry out external validation of various Compliance, Risk and Governance 
aspects for BOB UAE.  

9. “Successful/ Selected Bidders” mean the bidder selected as the successful bidder by the Bank in 

accordance with this RFP.  

 
 

Confidentiality: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This document is meant for the specific use by the Company / firm/ bidder / person/s interested to participate in 
the current RFP process. This document in its entirety is subject to Copyright Laws. Bank of Baroda, UAE expects 
the firm/ bidder or any person acting on behalf of the vendors strictly adhere to the instructions given in the 
document and maintain confidentiality of information. The firm/ bidders will be held responsible for any misuse of 
information contained in the document, and liable to be prosecuted by the Bank In the event that such a 
circumstance is brought to the notice of the Bank. By downloading the document, the interested party is subject to 
confidentiality clauses. 
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1. Introduction:  

The Bank first opened its branches in the UAE in the year 1974 and is registered in the UAE as a Foreign 
Branch holding a Commercial banking license number 202055. The Bank is regulated in the UAE by the 
Central Bank of UAE (“CBUAE”) 

Bank of Baroda has -05- branches in Dubai, Sharjah, Abudhabi & Ras Al Khaimah Emirates, nine 
EBSU’s and 44 ATM at present (herein after referred to as the “Bank”) which expression unless 
repugnant to the context or meaning thereof shall mean and include its successors and assigns, intends 
to issue this RFP document, hereinafter called RFP, to eligible Bidders, hereafter called as ‘Bidders’, to 
participate in the RFP for “Acquiring solution for online Verification & Validation of Emirates ID & 
procuring 40 Tablets for account opening.” 

 
1.1. Project Overview & Scope 
 

Through this RFP, Bank envisages to procure 40 Tablets for account opening and Acquiring 
software solution for online verification & validation of Emirates ID. The selection of bidder shall be 
based on the requirements of the Bank and experience and expertise of the bidder along commercial 
viability. 
 
The scope shall involve end to end supply of devices along with all its components, software and 
accessories including patch chord, electrical cabling etc., installation, commissioning, testing, 
configuration and maintenance of tablets.  
 
Further, software solution should also be delivered by the bidder for online verification/ validation of 
Emirates ID, which can be used by the Bank in various existing or new products. The provided solution 
should be feasible so that it can be integrated with the bank’s existing IT infrastructure. It will help us in 
seamless integration with Bank’s existing applications 
 
1.2. Definitions: 

 

• ‘Bank’ means unless excluded by and repugnant context or the meaning thereof, ‘Bank of 

Baroda, described in more detail in Introduction section above and which has invited bids under 

this Request for Proposal and shall be deemed to include its successors and permitted assigns. 

• ‘RFP’ means this Request for Proposal prepared by Bank of Baroda UAE for for acquiring 

solution related to online verification & validation of Emirates ID & procuring 40 Tablets for 

account opening  

• ‘Bidder’ means a vendor/ fintechs / Start-up submitting the proposal in response to this RFP. 

• ‘Contract’ means the agreement signed by successful bidder and the Bank at the conclusion of 

bidding process, wherever required. 

• ‘Proposal’ means that Technical proposal including any documents submitted by the bidder as 

per the formats prescribed in the RFP. 

• ‘Vendor’ means an entity that provides a product or service the bank uses to conduct its 

business. 

 

1.3. Contract Period:  
 

a) The contract period will be for a period of 3 years from the date of agreement signed. The contract 

will be deemed completed only when all the items and services contracted by the Bank are provided 

in good condition, installed, implemented, tested and accepted along with the associated 

documentation provided to Bank’s employees; as per the requirements of the contract executed 

between the Bank and the Bidder. If so desired by the Bank, the contract may be extended for 

another period upto three years, in the range of from the date of its expiry on the mutually agreed 

terms and conditions. 

b) However, bank will have the right to terminate the agreement, in case services of the vendor are 

not found satisfactory and/or bank plans to come out of the activity, in that case bank will not be 

liable for any compensation to the successful bidder. 
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1.4. Service Levels and Uptime: 
 

After Bank notifies the successful Bidder that his Bid has been accepted, the Bidder shall enter into a 
Service Level Agreement (SLA) and Non-Disclosure Agreement (NDA) with the Bank, containing all the 
Terms and Conditions of this RFP, including confidentiality, non-disclosure and penalty clauses, and any 
other clause relevant to the services offered. All the expenses related to execution of the document such 
as the registration charges, if any shall be borne by the successful bidder. The selected bidder shall 
guarantee an uptime of 99.99% for all the devices delivered/ installed along with solution deployed with 
the Bank. In case, devices supplied to the Bank are unable to meet the guaranteed uptime of 99.9% for 
continuous period of more than 15 days even after repair and maintenance, selected bidder has to 
replace the device with new device having same/similar configuration and complete its installation, 
commissioning and testing. 

 

1.5. Delivery: 

The bidder should ensure that Software Solution for online verification & validation of Emirates ID should 
be developed and to be provided to the Bank as per the scope of RFP, within 1 month of PO issued.  For 
Tablet, the bidder shall be responsible for ensuring transportation, transit insurance, proper packing, 
delivery and receipt of the hardware at the site. All necessary components, licenses etc. as part of the 
solution delivered together with the devices. Any component (hardware or software) has not been 
delivered or if delivered is not operational, will be deemed / treated as non-delivery thereby excluding 
the Bank from all payment obligations under the terms of this contract. Partial delivery of products/ 
solution is not acceptable and payment for such products will not be made until full delivery is completed. 
 

1.6. Transportation and Insurance: 

The cost of transit insurance and freight charges etc. should be part of the TCO amount quoted by the 
bidder and must be included with device cost. However, the bidder has the option to use transportation 
and insurance cover from any eligible source. 110% of value of product Insurance cover should be 
provided by the bidder till the acceptance of the goods by the Bank.  The bidder should also assure that 
the damaged / non-functional devices would be replaced with no cost to Bank in case insurance cover 
is not provided. 
 

1.7. Installation: 

Installation of TAB devices delivered including unpacking of cartons / boxes / installation at location etc. 
will be responsibility of the Bidder. Bidder shall install devices at PAN UAE. 

Provided Software solution/ APIs should be compatible with existing Bank systems. Any further, 
upgradation in the solution/ APIs needs to be done by the bidder without extra cost to the Bank. 
 

1.8. Warranty and AMC: 

The selected Bidder shall be fully responsible for the manufacturer’s warranty in respect of proper design, 
quality and workmanship. Bidder must warrant all components, accessories, spare parts etc. against any 
manufacturing defects during the warranty period 
 
If the hardware /software do not perform in accordance with the Contract during the Warranty Period, 
then the Selected Bidder shall take such steps as necessary to repair or replace the Hardware/ Software. 
Such warranty service shall be provided at the Vendor’s expense and shall include all media, parts, 
labour, freight and insurance to and from the merchant/ bank site. 

Onsite Comprehensive maintenance of all applicable products, services, modules on yearly basis and 
sensitization of the end user for avoiding upcoming hazards on a regular basis. The vendor shall share 
the preventive maintenance (PM) reports in digital form/soft copy and hard copies shall, on demand by 
the bank. If any modules of the delivered solution is found non-working (due to whatsoever reason) 
during preventive maintenance, the Vendor at no extra cost to the Bank shall resolve it. The PM reports 
of the delivered products shall be duly recorded in two copies and produced as and when required. 

Warranty would cover updates/maintenance patches/bug fixes (available from the original equipment 
manufacturer) for system software & firm/ bidderware patches/bug fixes, if any, for hardware. 

Post completion of warranty period vendor has to provide the AMC for the hardware devices supplied to 
the bank. Cost for AMC will be mutually decided by the Bank and the vendor post completion of warranty 
period (3 years). 
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Providing all deliverables including warranty services, etc. under this contract shall be the sole 
responsibility of the bidder. Bank will not be responsible for any delays/violation from third party OEMs. 
 

1.9. Acceptance Test (AT) 

AT shall comprise of completion of following activities: 

i. For each installed equipment and IR template should be prepared along with the technical 
specifications and its value as per quoted product. 

ii. Bank/ Merchant Personnel will check the working system value against the product value before 
signing the acceptance of the installation of equipment. 

iii. In case Bank is not satisfied with installation / configuration, party must reinstall and / or 
reconfigure the entire / partial device & solution.  

iv. Running of AT Schedule as per agreed AT Plan for systems  

All the License document along with Manual of the equipment’s installed should be duly submitted. 

 

1.10. Payment Terms:  

The following terms of payment shall be applicable to this contract and will be released after execution 
of Contract Agreement. 

i. The selected bidder has to submit Installation report/Sign off report duly signed by the Bank 
Officials/Merchants in original while claiming payment. The invoice and installation report should 
contain the product serial number of the items supplied. 

ii. Bank will not pay any amount in advance.  
iii. Payment shall be released within 30 days from submission of relevant documents as per RFP terms. 
iv. The payment will be made after due verification/validation from bank’s side.  
v. For disputed invoices, payment will be made post closure of the dispute. 
vi. The Bank will pay invoices within a period of 30 days from the date of receipt of undisputed invoices. 

Any dispute regarding the invoice will be communicated to the selected bidder within 15 days from 
the date of receipt of the invoice. The payment will be made after deduction of service level penalty, 
if any. 

vii. The bank shall finalize the installation and acceptance format mutually with the selected bidder. The 
bidder shall strictly follow the mutually agreed format and submit the same for each location wise 
while claiming installation and acceptance payment. 

viii. Based on satisfactory performance by the solution provider Bank reserves the right to extend the 
contract on mutually agreed commercials for subsequent periods.  

ix. Bank will release the payment on completion of activity and on production of relevant 
documents/invoices. Please note that Originals of invoices (plus One Copy) reflecting, Taxes & 
Duties, Proof of delivery duly signed by Bank officials of the respective Branch/Office and 
Manufacturer’s / Supplier’s Warranty Certificate should be submitted while claiming payment in 
respect of orders placed. 

x. The bank shall finalize the installation and acceptance format mutually with the selected bidder. The 
bidder shall strictly follow the mutually agreed format and submit the same for each location wise 
while claiming installation and acceptance payment 

xi. Payment will be based on number of devices delivered/installed and solution configured/ APIs 
provided.  

xii. The payment will be subjected to satisfactory services rendered in accordance with the Terms of the 
contract and acceptance of the support system at the rates quoted in the price schedule. 

 
1.11. Inspection & Test:  

• The Bank or its representative shall have the right to inspect and/or to test the TAB devices supplied 

and its implementation carried out by the bidder to confirm/ bidder their conformity to the contract 

specifications at no extra cost to the Bank. 

• Bank may inspect or test the TAB device devices to conform the specifications or requirements set 

out in the contract, the Bank may reject the TAB device devices, and the Bidder shall either replace 

the rejected TAB device devices or make alterations necessary to meet specifications or 

requirements free of cost to the Bank. 
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• The Bidder shall have the necessary agreement with manufacturer, before making delivery, carry 

out a precise and comprehensive inspection of the Goods regarding quality, specification, 

performance, quantity and weight and issue a quality certificate certifying that the Goods are in 

conformity with the stipulations in the Contract. The quality certificate shall not be regarded as final 

with respect to quality, specification, performance, quantity and weight. Particulars and results of the 

tests made by the manufacturer shall be shown in a statement to be attached to the quality certificate. 

• If, during the warranty period, it is found that the quality or specifications of the Goods or Works are 

not in conformity with the Contract or if the Goods or Works are proven to be defective for any reason, 

including latent defects or the use of unsuitable materials, the Bank shall promptly notify the Bidder 

of the existence of a claim. 

• No clause in “Inspection and Tests” clause shall in any way release the Bidder from any warranty or 

other obligations under this Contract. 

• Solution/ APIs provided for Online verification & validation of Emirates ID, will be tested by the Bank 

team. Bidder needs to ensure that requirement specified in the scope of this RFP document will be 

thoroughly inspected and tested by the Bank, and post satisfactory functioning, the solution and 

devices will be accepted.  

 

1.12. Training: 

• Bidder should provide the training to the bank at the time of delivery of solution and devices. The 
Bidder shall ensure delivering training material and hands-on during the training. 

• The selected Bidder shall provide training to the participants without any cost to the Bank/ 
participants. 

• The successful bidder will provide proper documentation / soft copy of presentation, training 
materials like videos, eBooks, pdfs etc. and training of any software application if deployed in hosting 
the site along with escrow arrangement of source code.  

 

1.13. Information Provided:  

The RFP document contains statements derived from information that is believed to be true and reliable 

at the date obtained but does not purport to provide all of the information that may be necessary or 

desirable to enable an intending contracting party to determine whether or not to enter into a contract or 

arrangement with the Bank in relation to the provision of services. Neither the Bank nor any of its 

directors, officers, employees, agents, representative, contractors, or advisors gives any representation 

or warranty (whether oral or written), expressed or implied as to the accuracy, updating or completeness 

of any writings, information or statement given or made in this RFP document. 
 

1.14. Costs Borne by Respondents:  

All costs and expenses (whether in terms of time or money) incurred by the Recipient/ Respondent in 

any way associated with the development, preparation and submission of responses, including but not 

limited to attendance at meetings, discussions, demonstrations, etc. and providing any additional 

information required by the Bank, will be borne entirely and exclusively by the Recipient/ Respondent. 
 

1.15. Recipient Obligation to Inform Itself 

The Bidder must apply its own care and conduct its own investigation and analysis regarding any 

information contained in the RFP document and the meaning and impact of that information 

 

1.16. Errors and Omissions 

Bidder should notify the Bank of any error, fault, omission, or discrepancy found in this RFP document 
but not later than last date of receiving clarifications. 
 

1.17. Acceptance of Terms 

A Bidder will, by responding to the Bank’s RFP document, be deemed to have accepted the terms as 
stated in this RFP document. 
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2. Bid Evaluation Process:  

There would be a two stage evaluation process for the selection of vendor. 
The stages are: 

 Stage-1: Eligibility and Technical Bid Evaluation 

 Stage-2: Commercial Bid Evaluation 

During bids evaluation process, the Bank, at its discretion, may ask the bidder for clarification in respect 
of its tender. The request for clarification and the response shall be in writing, and no change in the 
substance of the tender shall be sought, offered, or permitted. The Bank reserves the right to accept or 
reject any tender in whole or in parts without assigning any reason thereof. The decision of the Bank 
shall be final and binding on all the vendors to this document and bank will not entertain any 
correspondence in this regard. 

The eligibility and technical bid documents submitted by bidders would be evaluated first as per the 
eligibility criteria and Technical specification given under this RFP. The bidders who satisfy the 
requirements would be shortlisted for commercial opening. Bidder acknowledges and accepts that the 
Bank may, in its sole and absolute discretion.  
 

The issuance of RFP document is merely an invitation to offer responses to this RFP and must not be 
construed as any agreement or contract or arrangement nor would it construe as any investigation or 
review carried out by a Recipient/ bidder. The Recipient/ Bidder unconditionally acknowledges by 
submitting its response to this RFP document that it has not relied on any idea, information, statement, 
representation, or warranty given in this RFP document. 
 

2.1 Eligibility and Technical Bid Evaluation: 
 

The bidders which fulfil the eligibility criteria as mentioned under Annexure 04 are eligible to respond to 
the RFP. The Bidders would need to provide a supporting documents as part of the eligibility proof. The 
bidders who do not fulfill any eligibility criteria and technical requirements are liable to be rejected. The 
eligibility and technical bid documents of the bidders will be evaluated first. The Technical proposals 
submitted will be evaluated for technical suitability as per Annexure 05.  

2.2 Commercial Bid Evaluation:  

The commercial proposals of only those bidders who qualify in both eligibility and technical bid evaluation 
will be opened. The date for opening of the commercial bid would be communicated separately to the 
eligible Bidders. The qualification status of the bidders will be updated before opening of the commercial 
bid. The bidder must provide their commercial proposal as per format mentioned under Annexure 06 

 
Evaluation will be a techno commercial and accordingly the technical evaluation will have 80% weightage 
and Commercial evaluation shall have 20% weightage. These weightages shall be taken into 
consideration for arriving at the Successful Firm/ bidders. The evaluation methodologies vis-a-vis the 
weightages are as under: 
 
Score will be calculated for all technically qualified bidder using the following formula: 
S = (T/T High x 80) + (C Low/C x 20) 

Where: 
S = Score of the Firm/ bidder 
T =Technical score of the Firm/ bidder 
T High = Highest Technical score among the bidder 
C Low = Lowest Quote among the bidder 
C= Quote as provided by the Firm/ bidder (please refer to Annexure 6) 
 

The Firm/ bidder securing the highest score becomes the successful Firm/ bidder. 
 
For example – There are three bidders A, B and C. 
 
Technical score will be arrived at treating the marks of the bidder scoring the highest marks (A) in 
technical evaluation as 100. Technical score for other bidders (B, C, etc.) will be computed using the 
formula Marks of B / Marks of highest scorer A*100. 
 
Similarly Commercial Score of all technically cleared bidders will be arrived at taking the cost quoted by 
L1 bidder i.e., the lowest quote from all technically qualified bidders (say 
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C) as 100. Marks for other bidders will be calculated using the formula Commercial Score = Cost of L1 
bidder / Cost quoted by bidder * 100. 
 
A “Combined score” will be arrived at, taking into account both marks scored through Technical  
 
Proposal evaluation and the nominal commercial quotes with a weightage of 80% for the Technical 
Proposal and 20% for the Financial Proposal as described below. 
 

Sr. 
No. 

Bidder Technical 
Evaluation Marks 
(T) 

Nominal Bid 
Price in AED 

Technical 
Score 

Commercial 
Score 

Combined Score 
(out of 100) 

1 A 95 71 95/95*80 = 80.0 60/71*20 = 16.9 80.0+16.9 = 96.9 

2 B 85 65 85/95*80 = 71.6 60/65*20 = 18.5 71.6+18.5 = 90.1 

3 C 90 60 90/95*80 = 75.8 60/60*20 = 20.0 75.8+20.0 = 95.8 

 
The combined score is arrived at by adding Technical Score and Commercial Score. The successful 
bidder will be the one who has highest Combined Score 

 
The decision of the Bank shall be final and binding on all the bidders to this document. The Bank reserves 
the right to accept or reject an offer without assigning any reason whatsoever. The bidder is expected 
not to add any conditions / deviations in the commercial bid. Any such conditions / deviations may make 
the bid liable for disqualification 
 
3. Terms & Condition of RFP  

 
3.1. Registration of RFP Response 
Registration of RFP response will be affected through the Bank by making an entry in a separate register 
kept for the purpose upon the Bank receiving the RFP response in the above manner. The registration 
must contain all documents, information, and details required by this RFP. If the submission to this RFP 
does not include all the documents and information required or is incomplete or submission is through 
e-mail, the RFP is liable to be summarily rejected. 

 

All submissions, including any supporting documents, will become the property of the Bank. The 

Recipient shall be deemed to have licensed, and grant all rights to the Bank to reproduce the whole or 

any portion of their submission for the purpose of evaluation. 

 
3.2. RFP Validity period 
RFP responses must remain valid and open for evaluation according to their terms for a period of at least 
180 days from the RFP submission date. 
 
3.3. Contract period 
Post the evaluation process, the selected firm/ bidder would be appointed by the Bank for 3 Years and 

may be extended upto the period of 3 years, subject to satisfactory performance and at the sole discretion 

of the Bank. The appointment period will be governed by the extant Bank/Host & Home Regulator 

guidelines in this regard.  

 

3.4. Communication on the RFP 
Recipients are required to address all communication/ clarifications/ queries if any relating to the RFP in 
writing via email on or before the last date of receiving request for Clarification as per details provided in 
the RFP. The Bank will try to reply, without any obligation in respect thereof, every reasonable query 
raised by the Respondents in the manner specified. Any changes to the RFP will be communicated as 
Addendum to the RFP and will be published on the Bank’s website (https://www.bankofbarodauae.ae) 
under Tenders section. However, the Bank will not answer any communication initiated by the 
Respondents beyond the dates provided in “Key Information & Important Date”. 

 

The Bank may in its absolute discretion, seek, but under no obligation to seek, additional information or 

material from any Respondents after the RFP closes and all such information and material provided must 

be taken to form part of that Respondent’s response. 

 

https://www.bankofbarodauae.ae/
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Respondents should invariably provide details of their email address as any clarifications required by the 

Bank against the response to the RFP will only be communicated to the Respondent via email. If Bank 

in its sole and absolute discretion deems that the originator of the query will gain an advantage by a 

response to a question, then Bank reserves the right to communicate such response to all Respondents. 

 

The Bank may in its absolute discretion engage in discussion or negotiation with any Respondent (or 

simultaneously with more than one Respondent) after the RFP closes to improve or clarify any response. 

 
3.5. Notification 
The Bank will notify only to the selected Respondent/s in writing immediately post completion of the RFP 

Evaluation on the outcome of the process. The Bank is not obliged to provide any reasons for any such 

acceptance or rejection to other non-selected respondent/s. 

 
3.6. Disqualification 
Any form of canvassing/ lobbying/ influence will result in disqualification at the sole discretion of the Bank. 
 
3.7. Language 
 
The RFP response prepared by the bidder, as well as all correspondence and documents relating to the 

RFP exchanged by the bidder and the Bank and supporting documents and printed literature shall be in 

the English language only. 

 
3.8. Formats of Bids 
The Firm/ bidders should use the formats prescribed by the Bank in submission of the RFP Response. 
The Bank reserves the right to ascertain information from the banks and other institutions to which the 
Firm/ bidders have rendered their services for execution of similar assignments. 

 
3.9. Time-frame 
The timeframe has been provided at the start of this document for the overall selection process. The 
Bank reserves the right to vary this timeframe at its absolute and sole discretion and without providing 
any notice/ intimation or reasons thereof. Changes to the timeframe will be relayed to the affected 
Respondents during the process. The time schedule will be strictly followed. Interested parties are 
expected to adhere to these timelines. However, the Bank reserves the right to change the 
aforementioned timelines 
 
3.10. RFP Response Submission Details 
 
Eligibility, Technical & Financial Proposals shall be submitted in sealed envelopes super scribing 
Application for “Acquiring software solution for online verification & validation of Emirates ID & procuring 
Tablets for account opening” 

 

The THREE SEPARATE sealed envelopes containing the Eligibility Criteria (as per Annexure-3), 

Technical Proposal, Financial Proposal must be submitted in three separate covers to the Bank directly 

as under (Properly Marked).  

• ENVELOPE-1: Eligibility Criteria as per Annexure 03 

• ENVELOPE-2: Technical Proposal: (2 Copies i.e. Hard Copy and Soft Copy) 

• ENVELOPE-3: Financial Proposal only -1-  Hard Copy 
 

Each Envelop mentioned above must be labelled with the following information: 

• RFP Reference Number and Date 

• Name of the Bidder 

• Email Address 

• Contact Number 
 
Other Important Points:  
a) The sealed bid envelopes should be delivered to the RFP Co-ordinator at the postal address 

mentioned in the point “Key Information & Important Date”. The Bank has nominated the RFP 

Co-ordinator to manage the bid process on behalf of the Bank. 

b) All the queries and communication must be addressed to the RFP Co-ordinator from the Bank. 
c) All envelopes should be securely sealed and stamped.  
d) All letters must be addressed to the RFP Co-ordinator. 
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e) Only one submission of the RFP response by each Respondent will be permitted. In case there are 

multiple submissions by the same organization, all the bids of the firm/ bidder will be rejected. All 

responses would be deemed to be irrevocable offers/proposals from the Respondent and may if 

accepted by the Bank form part of the final contract between the Bank and selected Respondent. 

 

3.10.1   Eligibility Criteria- 1 Hard Copy (ENVELOPE 1):   
  
Cut-off date for eligibility criteria is the Date of Publication of RFP.  
 

Sl. Details Support Documents to be submitted 

1 The Bidder should have a valid a licensed of 
UAE issued by authorities of respective 
jurisdiction in which it is registered. 

 Copy of Trade License  

2 The Bidder Firm/ bidder should have sound 
reputation and there should be no adverse 
remark against the firm/ bidder with the 
Regulators/ Statutory Authorities in India and 
UAE/ Various Law Enforcing Agencies in India 
and UAE. 

A Suitable undertaking/ declaration should be 
submitted by the bidder to this effect. 

3 The firm/ bidder should have in depth 
knowledge of the Statutory and Regulatory 
guidelines of the Central Bank of UAE and 
Reserve bank of India.  

Profile of the firm/ bidder/Partners 
(elaborating credentials, past experience, 
name of Banks/other financial institutions for 
which similar type of solutions/ hardware 
have been provided).  
 

4 The firm/ bidder should have sufficient number 
of qualified staff, Management, Qualified 
Assistants support staff having technical 
knowledge and resources including but not 
allotted task is conducted smoothly and within 
the timelines stipulated by the Bank. 

Profile of the firm/ bidder/Partners elaborating 
credentials, past experience, name of 
Banks/other financial institutions for which IT 
services/ software solution are being 
provided. 
 

5 The Bidder should have experience in 
development and deployment of similar type 
of solution (online verification & validation of 
Emirates ID, Banks/ Financial entities) 
operating in the UAE. 

 Letter of engagement/ suitable references be   
submitted.  

6 The Bidder should have experience in 
delivering similar type of hardware (TAB 
devices) for Banks/ Financial entities 
operating in the UAE. 

 Letter of engagement/ suitable references be   
submitted. 

7 The Bidder firm/ bidder should not have been 
black listed/ debarred by any Government 
/Financial Institutions/ Banks/ CBUAE/ 
Ministry of Interior, UAE/ Government etc.. 

A self-declaration on the Bidder’s letter head 

8 The Bidder should not be owned or controlled 
by any Director or Employee of Bank of 
Baroda, both present and those who have 
retired in the last two years, or by any of their 
relatives. Further, the Bidder shall not engage 
any of the foregoing persons as partners, 
employees or contractors for any work 
whether connected with the “Assignment/ Job/ 
Engagement” nor shall they benefit directly or 
indirectly from the “Assignment/ Job/ 
Engagement” in any manner.  

A self-declaration on the Bidder’s letter head 
with location.  

9 Availability of dedicated resource as support 
function after implementation of 
application/software. 

A Self-declaration / details of resource 
available for support function from the bidder 

10 The Bidder must have financial turnover of 
AED 500,000 for last 3 years 
 

Copy of Audited Balance Sheet and P& L 
Statements for three financial years 
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(Audited if applicable else certified by a 
Chartered Account) 

11 The net worth of the Bidder shall be positive 
as per previous two years balance sheet.  

Copy of the audited balance sheet and P&L 
Statement of the company for the last two 
financial years showing the same is to be 
submitted  
(Audited if applicable else certified by a 
Chartered Account) 
 

 

Note-  

i. All the supporting documents needs to be submitted duly indexed / numbered sequentially in the 

above order with respective eligibility criteria. 

 

ii. The quotations should clearly indicate all inclusive per service fee for each type of activity to be 
performed and such fees should include all the expenses such as staff cost, transportation, 
deployment of resources and any other cost involved in delivering such service. No additional 
payment other than the mentioned fees will be paid by the bank.  
 

Only Bidders that fulfil ALL the eligibility criteria as mentioned above will be eligible to participate in this 

Bid. The Bidder should submit their responses along with documentary evidence and self-declaration, 

as required for the above eligibility criteria. Proposals of those bidders, who do not fulfil any of the 

eligibility criteria as stated in full, will be summarily rejected. Firm/ bidders fulfilling the eligibility criteria 

as laid out above will proceed to the next stage of the Technical Evaluation. The Bank’s discretion on 

‘Eligibility Criteria’ is final. 

 

The requisite certificates and documents supporting the eligibility criterion should be submitted as per 

Annexure 4 in Envelope – 1 separately to the Bank address as specified: 

 

Envelope 1 shall also contain the letter of authorization as per format given in Annexure 3. 
 
 
Pre- Bid Queries: 
 
The Bidder should carefully examine, understand the scope and terms and conditions of the RFP and 

may seek clarifications, if required. The bidders in all such cases, seek clarification in writing in advance, 

in the same serial order of the RFP by mentioning the relevant Page number and clause number of the 

RFP. All communications regarding points requiring clarifications on doubts, if any, shall be given in 

writing to the RFP Co-ordinator by the intending bidders before the timelines specified as per Annexure-

16 
 
 
3.10.2  Technical Proposal - 1 Hard Copy and Soft Copy (ENVELOPE – 2): 

 

The Technical proposal should be submitted in the form of one hard copy and one soft copy. Hard Copy 

should be placed in a sealed envelope super-scribed as “TECHNICAL PROPOSAL”. Soft Copy should 

be submitted in a (PDF format) on mail id digital.uae@bankofbaroda.com .  

 
 
The Technical Proposals should be complete in all respects and should contain all information as 

specified in the RFP, with the exclusion of the Financial Proposal. The Technical Proposal should 

not contain any price information; any Firm/ bidders disclosing the Financial Proposal information in 

the Technical Proposal will be summarily rejected. One hard copy of the Technical Proposal should be 

submitted and one soft copy (both in one closed envelope to the Bank marked as Hard Copy and Soft 

Copy respectively). The Technical Proposal should indicate the ideas, solutions and processes 

suggested in ‘Scope of Work’. 

 

All the relevant pages of the proposal are to be numbered and signed by an authorized signatory on 

behalf of the Firm/ bidder. The number should be a unique serial number across the document. The 

Bidder should provide documentary evidence of the authorised signatory for the purpose of this RFP. 

mailto:digital.uae@bankofbaroda.com
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The RFP response shall be in the English (preferably) / Arabic (bilingual) language. The contact name, 
email ID and telephone numbers (mobile & landline) of the Firm/ bidder shall also be indicated on the 
sealed cover. 
 
The Technical Proposal should be made in an organized, structured and neat manner. Brochures/ 

leaflets should not be submitted in loose form. The format/ documents for submission of the Technical 

Proposal is as follows: 
 
1. Covering letter as per Annexure 2 

2. Technical Evaluation as per Annexure 5 

3. Evaluation Criteria as per Annexure 7 

4. Approach, Methodology and Work plan as per Annexure 8 

5. Proposed Team Profile as per Annexure 9 

6. Proposed List of Key personnel as per Annexure 10 

7. Undertaking as per Annexure 11 

8. Conformity with Hard Copy Letter as per Annexure 12 

9. Conformity Letter as per Annexure 13 

10. Reference Site Details as per Annexure 14 

11. Letter of Undertaking from OEM (If applicable) as per Annexure 15 

12. Undertaking of Information security as per Annexure 17 

13. General & Functional Evaluation sheet as per Annexure 19 

14. Technical Evaluation sheet as per Annexure 20 

15. A copy of the RFP along with the addendum duly putting the seal and signature on all the pages 

of the document for having noted contents and testifying conformance of the terms and conditions, 

should be included in Envelope-2. 

 
3.10.3 Financial Proposal - 1 Hard Copy (ENVELOPE – 3): 

 

Applicant should quote fees as per the format provided by the Bank while submitting the Financial 

Proposal as per Annexure 6. The Financial Proposal should be submitted in the form of one hard copy 

only. Hard Copy should be placed in a sealed envelope super-scribed as “FINANCIAL PROPOSAL”. 

 

The Financial Proposals should contain all relevant price information and should not contradict the 

Technical Proposal in any manner. There should be no hidden costs for items quoted. The offer must be 

made in UAE Dirhams only and the offer should include all applicable taxes and other charges, i.e., VAT 

etc. The Bank is not responsible for the arithmetical accuracy of the bid. 

 

The Firm/ bidder will have to ensure all calculations are accurate. The Bank at any point in time for 

reasons whatsoever is not responsible for any assumptions made by the Bidder. The Bank at a later 

date will not accept any plea of the Bidder or changes in the commercial offer for any such assumptions. 

 

The Financial Proposal and Technical Proposals must be submitted separately in different envelopes. It 

is reiterated that if any envelope is found to contain both Technical and Financial Proposals, such offers 

will be rejected by the Bank. Offer should not be conditional in any manner; any conditional Financial 

Proposal responses shall be rejected by the Bank. 

 

4. Terms of Reference 
 

4.1. Introduction and Overview 
 
The Bank first opened its branches in the UAE in the year 1974 and is registered in the UAE as a Foreign 
Branch holding a Commercial banking license number 202055. The Bank is regulated in the UAE by the 
Central Bank of UAE (“CBUAE”) 

Bank of Baroda has -05- branches in Dubai, Sharjah, Abudhabi & Ras Al Khaimah Emirates, nine 
EBSU’s and 44 ATM at present (herein after referred to as the “Bank”) which expression unless 
repugnant to the context or meaning thereof shall mean and include its successors and assigns, intends 
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to issue this RFP document, hereinafter called RFP, to eligible Bidders, hereafter called as ‘Bidders’, to 
participate in the RFP for “Acquiring solution for online Verification & Validation of Emirates ID & 
procuring 40 Tablets for account opening” 

 
4.2. Purpose 
 

The Bank, for this purpose, invites proposals from competent IT companies who are interested in 
participating in this RFP and must fulfil the eligibility criteria mentioned under Annexure 03 and also in 
a position to comply with the technical requirement mentioned and submit the required proposal as per 
the RFP Apart from the above the bidder must also agree to all our terms & conditions mentioned under 
this RFP 

 
4.3. Scope of Work 
 
Through this RFP, Bank envisages to procure 40 Tablets for account opening and Acquiring 
software solution related to online verification & validation of Emirates ID. The selection of bidder 
shall be based on the requirements of the Bank and experience and expertise of the bidder along 
commercial viability. 
 
The scope shall involve end to end supply of devices along with all its components, software and 
accessories including patch chord, electrical cabling etc., installation, commissioning, testing, 
configuration and maintenance of tablets.  
 
Further, software solution should also be delivered by the bidder for online verification/ validation of 
Emirates ID, which can be used by the Bank in various existing or new products. The provided solution 
should be feasible so that it can be integrated with the bank’s existing IT infrastructure. It will help us in 
seamless integration with Bank’s existing applications. 
 

4.3.1 Handheld / Rugged TAB device for EID validation: 
 

Bank intends to purchase 40 tablets mainly for online account opening but other banking application 
may also be integrated. Further, Bank on its discretion may increase total number of tablet by 25% . 
Bank therefore intends to engage vendor for Supply, Installation, commissioning, Configuration, and 
Maintenance of Tablets. The Tablets supplied should be compatible with current software used by Bank 
for seamless integration of various applications and Mobile apps of the Bank. The Tablets being procured 
by the Bank will be used for any of the android based Mobile Apps / Web Based applications used in 
Bank. 
 

Brand new Tablets should be supplied as per the specification mentioned in Annexure 4.2 with preloaded 

latest Android Operating System. OEM warranty should be given for the period of 3 years to all Tablets 

supplied through this RFP 

Security Features: 
 

• Supplied Tablets should be preloaded minimum required Apps along with Anti- virus and to be able 
to upgrade as per the latest Version of required Operating System from time to time. 

• Anti-Theft measure: Remote lock or data wipe to stop missing Tablets being misused. 

• Over the Air Encryption: Tablets can secure web & email with SSL/TLS, Wi-Fi with WPA2. 

• Stored Data Protection: Methods to protect stored data which insulate business data from personal 
data making it easier to wipe the former without the latter. In case of any lost theft of tablet, 
system/central server should have the capability to delete /remove the data of lost Tablet 
immediately so that fraudster may not get access of the confidential information from the lost Tablet. 

• Mobile Application Controls: Contemporary mobile operating systems employ code signing, data 
caging and features restrictions to deter malware. 

• Access: Access of only limited and authorized applications to be provided in Tablets. 

• The tablets are to be controlled at centralized level with all security features under MDM solution. 
Vendor will deploy project manager and engineers for the installation of Hardware and migration 
activities as part of the project till the completion of the project. 

• The proposed Tablet and its O/S should be latest model and should be supported by the OEM for 
next three years. It should not use any of the prohibited Hardware / Software items prescribed by 
Central Bank of UAE, and other Govt. entities/ Regulators. 
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• Tablets should not contain any malware or RAT kit or any malicious applications or software while 
handing over to Bank 

 

4.3.2  Software solution for online verification and validation of Emirates ID  
 
Bank is looking forward for authorised service providers having capability of validating emirate ids 
through ID tool kit/ solution provided/ issued by Federal Authority for Identity and Citizenship, Customs 
& Port Security (ICP) for identification, authentication, digital signature and non-repudiation services 
around the use cases related to Emirates ID card. The indicative list of areas requiring aforementioned 
software solution but not limited to: 
 
Proposed Software Solution feature – 

•  Online Verification/ validation using validation of physical Emirates ID (EID) card and 
biometric: 

✓ Connect Reader 
✓ Check Card Status 
✓ Read Public Data 
✓ Read Family Book 
✓ Verify Biometric 
✓ All the details populated by reading the EID should be populated  
✓ Capturing the signature of holder from the emirate id  
✓ Populated data should be stored in Bank Servers  
✓ Offline data Synchronisation 
✓ Capture customer signature in signature panel 

 

• Online verification on digital platform via capturing EID card  
✓ Capturing image of physical emirates ID (front and back) 
✓ Through OCR capabilities data should be read from captured image and related data 

should be populated 
✓ Capability of Inputting additional onboarding details 
✓ Upload online data to Bank server 
✓ Capture the signature of EID holder  
✓ Online validation of Emirates ID through Emirates Face Recognition (EFR) / Biometric 

verification.   
✓ Populated data should be stored in Bank Servers  
✓ Offline data Synchronisation 
✓ Capture customer signature in signature panel 

 

• UAE Pass validation:  
✓ End – to end project management, support and integration for UAEPASS.  
✓ All relevant API’s to be provided for consumption of Bank’s application to perform UAE 

pass validation and signature signing  
 

•  Web based portal requirement- 
✓ Display the data fields shared by ICP at the time of validation/ verification  
✓ Facility to check, failed and successful validation attempts basis EID; along with latest 

status 
✓ Offline verification of card data by reading the EID Chip Data.  
✓ Online verification card not present scenarios 
✓ Storage and retrieval of documents received from UAE pass. 
✓ Functionality to tag CIF ID with respective Emirates ID through file upload or manually. 
✓ Functionality to mark, manage Blacklisting of Emirates ID, so that necessary action 

may be initiated at the Bank end.  
✓ Dashboard for reporting/tracking the EID validation data using reference number or 

Emirates ID. 
✓ Reports on EID matched and mismatched 
✓ Reports related to Number or emirates IDs used for validation for particular period 

 

• Customer Liveliness validation through relevant APIs 

• Register/ De-Register the device for accessing the ICP application/ toolkit 
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• Development/ Management/ Maintenance and support for any further implementation/ 
changes in Bank’s ICA gateway. New ICA gateway should work parallelly with existing 
gateway used by the Bank.  

• Integration with Banks application for onboarding customers online as well as offline, such as 
TAB banking/ online account opening portal etc. 

 
Additional API requirements: 

• APIs for validating EID. 

• APIs to validate reference number. 

• Validation/ Verification APIs for card not present scenario. 

• Support for TAB/Online banking for EID validation using chip and biometric. 
 
Bank has also embarked on different technological enhancements Bank may change scope of services 
mentioned in the SOW in a phased manner with a 90 day notice period at any time during the contract 
period. 

 

5. Evaluation process: 
 

5.1. Opening of Technical Proposal 
 

Technical Proposals received within the prescribed date and time will be opened on the date and time 

specified in this RFP document.  

 
5.2.  Preliminary Scrutiny 

 

The Bank will scrutinize the offers received to determine whether they are complete and as per RFP 

requirement, whether technical documentation as asked for and required, to evaluate the offer has been 

submitted, whether the documents have been properly signed and whether items are offered as per the 

RFP requirements. The Bank will inform the date, time and venue of presentation to the eligible firm/ 

bidders. 

 

The proposals received by the Bank will be technically evaluated to arrive at the technical scoring as per 

the scoring methodology specified below under the TECHNICAL PROPOSAL EVALUATION CRITERIA. 

The Bids which are securing the technical score of 60 or more marks out of a total of 100 marks are 

considered as technically qualified and only those technically qualified Bids will be further processed to 

find “Highest scoring Firm/ bidders” as per evaluation methodology under TECHNO COMMERCIAL 

EVALUATION CRITERIA. The Bank however retains the right to lower the cut off score if adequate 

number of bids does not qualify with the minimum score specified above. 
 

During the Technical Proposal Evaluation Process, bank may ask for presentation from the eligible Firm/ 

bidders/ bidders and during the course of the presentation question may be asked related to firm/ bidder, 

collaborations, solution proposed etc. The Bank reserves the right to review its decision at any point of 

time. 

 
5.3. Technical Proposal evaluation criteria 
 

Bank may call for a presentation before the Selection Committee of the Bank by the eligible firm/ bidders 

on their understanding of the key considerations to procure 40 Tablets for account opening and 

Acquiring software solution related to online verification & validation of Emirates ID & procuring 

40 Tablets for account opening for Bank of Baroda UAE, Operations, proposed Methodology and 

approach to be adopted for the Bank, and the proposed team. The technical capabilities and competence 

of the Firm/ bidder should be clearly reflected in the write-up. The date and time of the presentations, if 

required will be notified by the Bank; no changes in the schedule will be entertained thereafter.  

 
Based on the details submitted by the Firm/ bidders in the Technical Proposal and the write up / 

presentation, made by them before the Selection Committee of the Bank, the Technical Evaluation of 

the eligible Firm/ bidders will be carried out as furnished below: 
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No. Particulars 
Maximum Eligible 

Marks for 
evaluation 

1 Overall Profile & Past Experience & General/ Functional evaluation 
of the firm/ bidder 

 

1.1  Functional, and General Evaluation will be done as per Annexure 19.  35 

1.2 Participation in similar ICP Projects & Integration (Y/ N)  10 

1.3 Local Support available in UAE (Y/ N)  5 

2 Technical Presentation & Demo  

2.1 Technical presentation will be evaluated on the following parameters and 
as per Annexure 20: 
  i.   Proposed Solution  

  ii.  IT architecture and approach & methodology  

iii. Resource Planning  

iv. Project Governance and Project Team 

   v. Future Scalability 

 
 
 

              40 

2.2 Product Demonstration 
 
Demonstration of in-depth understanding of the Bank’s project technical 

and functional requirements. Major Criteria for demonstration 

(but not limited to) given in RFP documents and prevailing similar 
functionalities in the market 

 
 

10 

 Total 100 
(Note: The cut off marks for eligibility is 60. If none of the bidders is able to meet the cut off marks, the cut off may 
be considered at 55.) 

 
5.4. Techno-commercial evaluation criteria 
 

Evaluation will be a techno commercial and accordingly the technical evaluation will have 80% weightage 
and Commercial evaluation shall have 20% weightage. These weightages shall be takeninto 
consideration for arriving at the Successful Firm/ bidders. The evaluation methodologies vis-a-vis the 
weightages are as under: 
 

Score will be calculated for all technically qualified bidder using the following formula: 
S = (T/T High x 80) + (C Low/C x 20) 

Where: 
S = Score of the Firm/ bidder 
T =Technical score of the Firm/ bidder 
T High = Highest Technical score among the bidder 
C Low = Lowest Quote among the bidder 
C= Quote as provided by the Firm/ bidder (please refer to Annexure 6) 
 

The Firm/ bidder securing the highest score becomes the successful Firm/ bidder. 
 

For example – There are three bidders A, B and C. 
 

Technical score will be arrived at treating the marks of the bidder scoring the highest marks (A) in 
technical evaluation as 100. Technical score for other bidders (B, C, etc.) will be computed using the 
formula Marks of B / Marks of highest scorer A*100. 
 

Similarly Commercial Score of all technically cleared bidders will be arrived at taking the cost quoted by 
L1 bidder i.e., the lowest quote from all technically qualified bidders (say 
C) as 100. Marks for other bidders will be calculated using the formula Commercial Score = Cost of L1 
bidder / Cost quoted by bidder * 100. 
 

A “Combined score” will be arrived at, taking into account both marks scored through Technical  
 

Proposal evaluation and the nominal commercial quotes with a weightage of 80% for the Technical 
Proposal and 20% for the Financial Proposal as described below. 
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Sr. 
No. 

 
Bidder 

Technical 
Evaluation 
Marks (T) 

Nominal Bid 
Price       in 

AED 

Technical Score Commercial 
Score 

Combined Score 
(out of 100) 

 1  A  95  71  95/95*80 = 80.0  60/71*20 = 16.9  80.0+16.9 = 96.9 

 2  B  85  65  85/95*80 = 71.6  60/65*20 = 18.5  71.6+18.5 = 90.1 

 3  C  90  60  90/95*80 = 75.8  60/60*20 = 20.0  75.8+20.0 = 95.8 

 
The combined score is arrived at by adding Technical Score and Commercial Score. The successful 
bidder will be the one who has highest Combined Score 
 

The decision of the Bank shall be final and binding on all the bidders to this document. The Bank 
reserves the right to accept or reject an offer without assigning any reason whatsoever. The bidder is 
expected not to add any conditions / deviations in the commercial bid. Any such conditions / deviations 
may make the bid liable for disqualification 
 
5.5.  Eligibility cum Technical Proposal 

 
Eligibility criteria for the Bidder to qualify this stage is clearly mentioned in Annexure 04. 
 
– Eligibility Criteria Compliance to this document. The Bidder would need to provide supporting 

documents as part of the eligibility proof. The Technical Proposal will also be evaluated for technical 

suitability. 

 

During evaluation of the bids, the Bank, at its discretion, may ask the Bidder for clarification in respect 

of its bids. The request for clarification and the response shall be in writing, and no change in the 

substance of the tender shall be sought, offered, or permitted. 

 

The Bank reserves the right to accept or reject any tender in whole or in parts without assigning any 

reason thereof. The decision of the Bank shall be final and binding on all the Firm/ bidders to this 

document and the Bank will not entertain any correspondence in this regard. 

 

5.6. Performance Guarantee 

The successful vendor shall provide a Performance Guarantee within 30 days from the date of receipt 
of the order or signing of the contract whichever is earlier as per Bank’s approved format to the extent 
of 5% of the Contract value (TCO) with validity for entire period of the contract plus 3 months and such 
other extended period as the Bank may decide for due performance of the project obligations. The 
Bank guarantee should be of that of any scheduled commercial Bank in India other than Bank of 
Baroda. 

In the event of non-performance of obligation or failure to meet terms of this Tender the Bank shall be 
entitled to invoke the performance guarantee without notice or right of demur to the vendor. Any amount 
pending for payment due to non-achieving of milestone/s set under the agreement or any other reason 
solely attributable to the vendor should be included in the remaining amount of the contract value. 

The Bank reserves the right to recover any dues payable by the selected vendor from any amount 
outstanding to the credit of the selected vendor, including the pending bills and/or invoking Performance 
Guarantee, if any, under this contract. 

If the Performance guarantee is not submitted within the stipulated time, the Bank reserves the right to 

cancel the order / contract  

 

6. Terms and conditions 
 

6.1. General Terms 
 
The Bank expects the Firm/ bidder/bidder to adhere to the terms of this RFP and would not accept any 
deviations to the same. Unless expressly overridden by the specific agreement to be entered into 
between the Bank and the Firm/ bidder, the RFP shall be the governing document for arrangement 
between the Bank and the Firm/ bidder. 
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The Bank expects that the Firm/ bidder appointed under the RFP shall have the single point 
responsibility for fulfilling all obligations and providing all deliverables and services required by Bank, 
preferably from a single point. Unless agreed to specifically by the Bank in writing for any changes to 
the RFP issued, the Firm/ bidder responses would not be incorporated automatically in the RFP. 
 
6.2. Rules for Responding to this RFP 
 
All responses received after the due date/time as mentioned in “Key Information & Important Date 

would be considered late and would be liable to be rejected. 
 
All responses should be preferably in English language / Arabic (bilingual). All responses by the Firm/ 
bidder to this RFP shall be binding on such Firm/ bidder for a period of 180 days after opening of the 
bids. 

 

All bid responses would be deemed to be irrevocable offers/proposals from the Firm/ bidders and may 

be accepted by the Bank to form part of final contract between the Bank and the selected Firm/ bidder. 

Unsigned responses would be treated as incomplete and are liable to be rejected. 

 

The bids once submitted cannot be withdrawn/ modified after the last date for submission of the bids 

unless specifically permitted by the Bank.  

 

The Firm/ bidder may modify or withdraw its offer after submission, provided that, prior to the closing 

date and time receives a written notice of the modification or withdrawal prescribed for submission of 

offers. No offer can be modified or withdrawn by the Firm/ bidder subsequent to the closing date and 

time for submission of the offers.   
It is mandatory to submit duly filled in details in the formats provided along with this document. The Bank 

reserves the right not to allow/ permit changes in the technical requirements and not to evaluate the offer 

in case of non-submission of the technical details in the required form at or partial submission of technical 

details. 

 

In case of discrepancy in soft copy and hard copy of the bids, the Firm/ bidder agrees that Bank will 

consider ‘ORIGINAL’ hard copy as final and it will be binding on the Firm/ bidder. The Bank in this case 

may also reject the offer outright. 

 

The Firm/ bidder at no point of time can excuse themselves from any claims by the Bank whatsoever for 

their deviations in conforming to the terms and conditions and other schedules as mentioned in the RFP 

circulated by the Bank. The Firm/ bidder shall be fully responsible for deviations to the terms & conditions 

etc. as proposed in the RFP. 

 

If related parties (as defined below) submit more than one bid then both /all bids submitted by related 

parties are liable to be rejected at any stage at the Bank’s discretion: 

a) Bids submitted by the holding Firm/ bidder and its subsidiary 
b) Bids submitted by two or more Firm/ bidders/ Partnership firm/ bidders/ LLPs having common 

partners 
c) Bids submitted by two or more firm/ bidders in the same group of promoters/ management 

d) Any other bid in the sole discretion of the Bank is in the nature of multiple bids. 

 

6.3. Price Bids 
 
The firm/ bidders are expected to quote Price in AED Dirhams for the professional services as all- 

inclusive blended- daily rate excluding VAT. Taxes/ VAT shall have to be quoted separately. It may be 

noted that the Bank will not pay any other amount and other expenses like travel and accommodation 

etc. except the agreed professional fee and applicable VAT. The Bank will pay the VAT as per the rate 

applicable at the time of making payment. The firm/ bidder shall take into account all conditions and 

difficulties that may be encountered during the course of assignment while quoting their fee. 
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6.4. Others 
 
Bank reserves the right to withdraw this RFP / cancel entire selection process at any time / stage without 
assigning any reason. 

 

Bank also reserves the right to change/add any terms and conditions of the RFP by issuing 
addendum/corrigendum and putting it on its website.  
 
If there are conflicting points in the RFP, the Bank reserves the right to take a position on the conflicting 

issue which will be binding on the selected Bidder any time during the period of contract. No appeal will 

be entertained. 

 

No Commitment to Accept Lowest bid or any bid – bank shall be under no obligation to accept the lowest 

price bid or any other offer received in response to this RFP. Bank will not be obliged to meet and have 

discussions with any Bidder, and / or to listen to any representations in respect of the rejection. 

 

Responses to this RFP should not be construed as an obligation on the part of the Bank to award a 

purchase contract for any services or combination of services. Failure of the Bank to select a Firm/ bidder 

shall not result in any claim whatsoever against the Bank. The Bank reserves the right to reject any or 

all bids in part or in full, without assigning any reason whatsoever. 

 

By submitting a proposal, the Firm/ bidder agrees to promptly contract with the Bank for any work 

awarded to the Firm/ bidder. Failure on the part of the awarded Firm/ bidder to execute a valid contract 

with the Bank will relieve the Bank of any obligation to the Firm/ bidder, and a different Firm/ bidder may 

be selected based on the selection process. 
 
The terms and conditions as specified in the RFP and addendums (if any which will be notified on the 

Bank’s website (https://www.bankofbarodauae.ae) thereafter are final and binding on the Firm/ bidders. 

In the event the Firm/ bidder is not willing to accept the terms and conditions of the Bank, the Firm/ bidder 

may be disqualified. Any additional or different terms and conditions proposed by the Firm/ bidder would 

be rejected unless expressly accepted by the Bank in writing. 
 
The selected Firm/ bidder must strictly adhere to the delivery dates or lead times identified in their 

proposal and as agreed by the Bank. Failure to meet these delivery dates, unless it is due to reasons 

entirely attributable to the Bank, may constitute a material breach of the Firm/ bidder’s performance. In 

the event that the Bank is forced to cancel an awarded contract (relative to this RFP) due to the Firm/ 

bidder’s inability to meet the established delivery dates or any other reasons attributing to the Firm/ 

bidder then that Firm/ bidder will be responsible to compensate for any re-procurement costs suffered 

by the Bank. 
 
The Firm/ bidder represents that the Technical Proposal to be submitted in response to this RFP shall 

meet the proposed RFP requirement. If any services, functions or responsibilities not specifically 

described in this RFP are an inherent, necessary or customary part of the deliverables or services and 

are required for proper performance or provision of the deliverables or services in accordance with this 

RFP, they shall be deemed to be included within the scope of the deliverables or services, as if such 

services, functions or responsibilities were specifically required and described in this RFP and shall be 

provided by the firm/ bidder at no additional cost to the Bank. 
 
The Firm/ bidder also acknowledges that the Bank relies on this statement of fact, therefore neither 
accepting responsibility for, nor relieving the Firm/ bidder of responsibility for the performance of all 
provisions and terms and conditions of this RFP, the Bank expects the Firm/ bidder to fulfil all the terms 
and conditions of this RFP. The modifications, which are accepted by the Bank, shall form a part of the 
final contract.  
 

All terms and conditions, payments schedules, time frame for expected service levels as per this RFP 

will remain unchanged unless explicitly communicated by the Bank in writing to the Firm/ bidder. The 

Bank shall not be responsible for any judgments made by the Firm/ bidder with respect to any aspect of 

the Service. The Firm/ bidder shall at no point be entitled to excuse themselves from any claims by the 

https://www.bankofbarodauae.ae/
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Bank whatsoever for their deviations in confirm/ biddering to the terms and conditions, payments 

schedules, expected service levels etc. as mentioned in this RFP. 
 
The Bank and the Firm/ bidder covenants and represent to the other Party the following: 
 
a) It is duly incorporated, validly existing and in good standing under the laws of the state in which 

such Party is incorporated. 
 
b) It has the corporate power and authority to enter into Agreements and perform its obligations there 

under. The execution, delivery and performance of terms and conditions under Agreements by such 

Party and the performance of its obligations there under are duly authorized and approved by all 

necessary action and no other action on the part of such Party is necessary to authorize the 

execution, delivery and performance under an Agreement. 
 
The execution, delivery and performance under an Agreement by such Party: 
 
a) Will not violate or contravene any provision of its documents of incorporation; 
 
b) Will not violate or contravene any law, statute, rule, regulation, licensing requirement, order, writ, 

injunction or decree of any court, governmental instrumentality or other regulatory, governmental or 

public body, agency or authority by which it is bound or by which any of its properties or assets are 

bound; 
 
c) Except to the extent that the same have been duly and properly completed or obtained, will not 

require any filing with, or permit, consent or approval of or license from, or the giving of any notice 

to, any court, governmental instrumentality or other regulatory, governmental or public body, agency 

or authority, joint venture party, or any other entity or person whatsoever; 
 
d) To the best of its knowledge, after reasonable investigation, no representation or warranty by such 

Party in this Agreement, and no document furnished or to be furnished to the other Party to this 

Agreement, or in connection herewith or with the transactions contemplated hereby, contains or will 

contain any untrue or misleading statement or omits or will omit any fact necessary to make the 

statements contained herein or therein, in light of the circumstances under which made, not 

misleading. There have been no events or transactions, or facts or information which has come to, 

or upon reasonable diligence, should have come to the attention of such Party and which have not 

been disclosed herein or in a schedule hereto, having a direct impact on the transactions 

contemplated hereunder.  

 

The Firm/ bidder shall undertake to provide appropriate human as well as other resources required, to 

execute the various tasks assigned as part of the assignment, from time to time. 

 

The Bank would not assume any expenses incurred by the Firm/ bidder in preparation of the response 
to this RFP and also would not return the proposal documents to the Firm/ bidders 

 

The Bank will not bear any costs incurred by the Firm/ bidder for any discussion, presentation, 

demonstrations etc. on proposals or proposed contract or for any work performed in connection 

therewith. 

 
6.5. Other RFP Requirements 

 
This RFP may undergo change by either additions or deletions or modifications before the actual award 

of the contract by the Bank. The Bank also reserves the right to change any terms and conditions 

including eligibility criteria of the RFP and its subsequent addendums as it deems necessary at its sole 

discretion. 

 

The Bank may revise any part of the RFP, by providing a written addendum at any stage till the award 

of the contract. The addendums, if any, shall be published on the Bank’s website only.The Bank reserves 

the right to extend the dates for submission of responses to this document. 

 

Firm/ bidders shall have the opportunity to clarify doubts pertaining to the RFP in order to clarify any 

issues they may have prior to finalizing their responses. All questions are to be submitted to the RFP 
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Co-ordinator mentioned in “Key Information & Important Date”, and should be received by the 

nominated point of contact in writing through email before the scheduled date as indicated in the 

schedule of timeframe. Responses to inquiries and any other corrections and amendments will be 

published on Bank’s website in the form of addendum to the RFP or through electronic mail; the 

preference for distribution would be with the Bank. The Firm/ bidder, who posed the question, will remain 

anonymous. 

 

Preliminary Scrutiny – The Bank will scrutinize the offers to determine whether they are complete, 

whether any errors have been made in the offer, whether required documentation has been furnished, 

whether the documents have been properly signed, and whether items are quoted as per the schedule. 

The Bank may, at its discretion, waive any minor non-conformity or any minor deficiency in an offer. This 

shall be binding on all Firm/ bidders and the Bank reserves the right for such waivers and the Bank’s 

decision in the matter will be final. 

 

Clarification of Offers – To assist in the scrutiny, evaluation and comparison of offers, the Bank may, 
at its discretion, ask some or all Firm/ bidders for clarification of their offer. The Bank has the right to 
disqualify the Firm/ bidder whose clarification is found not suitable to the proposed assignment. 

 

No Commitment to Accept Lowest Financial Proposal by value for this RFP – The Bank shall be under 

no obligation to accept the lowest price bid or any other offer received in response to this RFP and shall 

be entitled to reject any or all offers including those received late or incomplete offers without assigning 

any reason whatsoever. The Bank reserves the right to make any changes in the terms and conditions 

of the contract. The Bank will not be obliged to meet and have discussions with any Firm/ bidder, and/ 

or to listen to any representations unless there is change in the terms and conditions of the contract. 

 

Alterations – The offers containing erasures or alterations will not be considered. There should be no 

hand-written material, corrections or alterations in the offer. Technical details must be completely filled 

up. Correct information of the equipment being offered must be filled in. Filling up of the information using 

terms such as “OK”, “accepted”, “noted”, “as given in brochure / manual” is not acceptable. The Bank 

may treat the offers not adhering to these guidelines as unacceptable. 

 

Fixed price– The Financial Proposal shall contain the commercial bid which shall be on all inclusive per 
day pricing, exclusive of VAT / Taxes.   
 
Right to Alter Scope – The Bank reserves the right to alter the requirements specified in the RFP. The 

Bank also reserves the right to add/ modify/ delete one or more units from the list of items specified as 

part of the requirements for the period of the contract. Further the Firm/ bidder agrees that the prices 

quoted by the Firm/ bidder would be proportionately adjusted with such additions/ modifications/ 

deletions in scope. 

 

If the Bank is not satisfied with the specifications as specified in the RFP and observes major deviations, 

the proposals of such Bidders will not be short-listed for further evaluation. No further discussions shall 

be entertained with such Bidders in respect of the proposal submission. 

 

The Bidder shall indemnify, protect and save the Bank against all claims, losses, costs, damages, 

expenses, action, suits and other proceedings, resulting from infringement of any Patent, Trade Marks, 

Copyrights etc. or such other statutory infringements under all the prevailing laws in respect of 

deliverables/ output/ material supplied by them to the Bank from whatsoever source, provided the Bank 

notifies the Bidder in writing as soon as practicable when the Bank becomes aware of the claim. 

 

The selected Bidder shall perform its obligations under this RFP as an independent contractor to the 

Bank, and shall not be permitted to engage any subcontractors to perform any of the Deliverables or 

Services. Neither this RFP nor the Bidder’s performance of obligations under this RFP shall create an 

association, partnership, joint venture, or relationship of principal and agent, master and servant, or 

employer and employee, between the Bank and the Bidder or its employees, subcontractor; and neither 

Party shall have the right, power or authority (whether expressed or implied) to enter into or assume any 

duty or obligation on behalf of the other Party. 

 



 
 
 

                                                                                                                                                                         

Page 26 of 65 
 

BANK-INTERNAL 

The Bidder shall solely be responsible for all payments (including any statutory payments) to its 

employees and shall ensure that at no time shall its employees, personnel or agents hold themselves 

out as employees or agents of the Bank, nor seek to be treated as employees of the Bank for any 

purpose, including claims of entitlement to fringe benefits provided by the Bank, or for any kind of income 

or benefits. The Bidder alone shall file all applicable tax returns for all of its personnel assigned hereunder 

in a manner consistent with its status as an independent contractor of services; and the Bidder will make 

all required payments and deposits of taxes in a timely manner. 

 
6.6. Contract Commitment 
The Bank intends that the contract commitment, which is contemplated herein with the successful Firm/ 

bidders, shall be for a period as defined by the Bank as per the specifications contained in this RFP. 

 
6.7. Payment Terms 
The payment would be made to the Firm/ bidder by the Bank as per the terms of individual engagement 
terms and conditions agreed from time to time, within the ambit of the master agreement entered. 
 
6.8. Regulatory Charges 
Regulatory Charges which are required to be paid to ICP/ UAE PASS authorities will be borne by the 
Bank. 
 

 

7. General Terms and Conditions 
 

7.1. Dispute Resolution 
The Bank and the Firm/ bidder shall make every effort to resolve amicably, by direct informal negotiation 

between the respective project managers of the Bank and the Firm/ bidder, any disagreement or dispute 

arising between them under or in connection with the contract. 

 

If the Bank’s project manager/ Co-ordinator and the Firm/ bidder project manager/ director/ Partner are 

unable to resolve the dispute after thirty days from the commencement of such informal negotiations, 

they shall immediately escalate the dispute to the senior authorized personnel designated by the Firm/ 

bidder and the Bank respectively. 

 

If after thirty days from the commencement of such negotiations between the authorized personnel 

designated by the Firm/ bidder and the Bank, the Bank and the Firm/ bidder have been unable to resolve 

contractual dispute amicably, either party may require that the dispute be referred for resolution through 

formal arbitration or litigation as agreed between the parties.  

 

7.2. Governing Laws 
The RFP and subsequent contract shall be governed and construed and enforced in accordance with 

the laws of UAE, and both Parties shall agree that in respect of any dispute arising upon, over or in 

respect of any of the terms of this Agreement, only the court in Dubai shall have exclusive jurisdiction to 

try and adjudicate such disputes to the exclusion of all other courts.  
 
7.3. Notices and other Communication 
If a notice has to be sent to either of the parties following the signing of the contract, it has to be in writing 

and shall be sent personally or by certified or registered post with acknowledgement due or overnight 

courier or email duly transmitted, facsimile/fax transmission (with hard copy to follow for email), 

addressed to the other party at the addresses and email.   

 

Notices shall be deemed given upon receipt, except that notices sent by registered post in a correctly 

addressed envelope shall be deemed to be delivered within 5 working days (excluding Friday and public 

holidays) after the date of mailing/ dispatch and in case the communication is made by facsimile 

transmission or email, on business date immediately after the date of successful facsimile/email 

transmission (that is, the sender has a hard copy of a confirm/ bidderati on page evidencing that the 

facsimile was completed in full to the correct fax number or email sent to correct email address) . 

 

Any Party may change the address, email address and fax number to which notices are to be sent to it, 

by providing written notice to the other Party in one of the manners provided in this section. 
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7.4. Force Majeure 
The Firm/ bidder shall not be liable for forfeiture of its performance security, liquidated damages, 

penalties or termination for default, if any to the extent that its delay in performance or other failure to 

perform its obligations under the contract is the result of an event of Force Majeure. 

 

For purposes of this Clause, “Force Majeure” means an event explicitly beyond the reasonable control 

of the Firm/ bidder and not involving the Firm/ bidder’s fault or negligence and not foreseeable.  

 

If a Force Majeure situation arises, the Firm/ bidder shall promptly notify the Bank in writing of such 

conditions and the cause thereof within fifteen calendar days. Unless otherwise directed by the Bank in 

writing, the Firm/ bidder shall continue to perform Firm/ bidder’s obligations under this Agreement as far 

as is reasonably practical, and shall seek all reasonable alternative means for performance not 

prevented by the Force Majeure event. 

 

In such a case the time for performance shall be extended by a period(s) not less than duration of such 

delay. If the duration of delay continues beyond a period of three months, the Bank and the Firm/ bidder 

shall hold consultations in an endeavour to find a solution to the problem.  
 
7.5. Assignment 
The Firm/ bidder agrees that it shall not be entitled to assign any or all of its rights and or obligations 

under this RFP and subsequent Agreement to any entity including the Firm/ bidder’s affiliate without the 

prior written consent of the Bank. 

 

If the Bank undergoes a merger, amalgamation, takeover, consolidation, reconstruction, change of 

ownership, etc., this RFP along with the subsequent Addendums published shall be considered to be 

assigned to the new entity and such an act shall not affect the rights of the Firm/ bidder under this RFP. 

 

7.6. Waiver 
No failure or delay on the part of either party relating to the exercise of any right power privilege or 

remedy provided under this RFP document or subsequent agreement with the other party shall operate 

as a waiver of such right power privilege or remedy or as a waiver of any preceding or succeeding breach 

by the other party nor shall any single or partial exercise of any right power privilege or remedy preclude 

any other or further exercise of such or any other right power privilege or remedy provided in this RFP 

document all of which are several and cumulative and are not exclusive of each other or of any other 

rights or remedies otherwise available to either party at law or in equity. 

 
7.7. Termination 
The Bank shall have the option to terminate subsequent agreement and/ or any particular order, in whole 

or in part by giving Firm/ bidder at least 30 days prior notice in writing. It is clarified that the Firm/ bidder 

shall not terminate this RFP & the subsequent Agreement for convenience. 

 

However, the Bank will be entitled to terminate this RFP and any subsequent agreement, if Firm/ bidder 

breaches any of its obligations set forth in this RFP and any subsequent agreement and 

 

• Such breach is not cured within forty five (45) Days after Bank gives written notice; or  
• If such breach is not of the type that could be cured within forty five (45) Days, failure by Firm/ bidder 

to provide Bank, within forty five (45) Days, with a reasonable plan to cure such breach, which is 
acceptable to the Bank. 

 

The Firm/ bidder understands the strategic importance of this Assignment and that it would require 

tremendous commitment of technical resources for the same from the Firm/ bidder for the tenure of this 

RFP and subsequent Agreement. The Parties therefore agree and undertake that an exit at any point in 

time resulting due to expiry or termination of this RFP and subsequent Agreement for any reason 

whatsoever would be a slow process over a period of three (3) months, after the completion of the notice 

period of three (3) months. During this period, the Firm/ bidder shall continue to provide the Deliverables 

and the Services in accordance with this RFP and subsequent Agreement and shall maintain the agreed 

Service levels. 
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Immediately upon the date of expiration or termination of the RFP and subsequent Agreement, the Bank 

shall have no further obligation to pay any fees for any periods commencing on or after such date. 

 

Without prejudice to the rights of the Parties, upon termination or expiry of this RFP and subsequent 

Agreement, the Bank shall pay to Firm/ bidder, within thirty (30) days of such termination or expiry, of 

the following: 
 
• All the undisputed fees outstanding till the date of termination; 

 

Upon the termination or expiry of this RFP and subsequent Agreement: The rights granted to the Firm/ 
bidder shall immediately be terminated. 

 
• Upon the Bank’s request in writing, the Firm/ bidder shall be under an obligation to transfer to the 

Bank or its designee(s) the Deliverables being used by the Firm/ bidder to perform the  
Services free and clear of all liens, security interests, or other encumbrances at a value calculated 
as stated. 

 

7.8. Publicity 
Any publicity by the Firm/ bidder in which the name of the Bank is to be used should be done only with 
the explicit written permission of the Bank. 
 
 
7.9. Solicitation of Employees 
The Firm/ bidder during the term of the contract shall not without the express written consent of the Bank, 

directly or indirectly: a) recruit, hire, appoint or engage or attempt to recruit, hire, appoint or engage or 

discuss employment with or otherwise utilize the services of any person who has been an employee or 

associate or engaged in any capacity, by the Bank in rendering services in relation to the contract; or b) 

induce any person who shall have been an employee or associate of the Bank at any time to terminate 

his/ her relationship with the Bank. 

 

7.10. Inspection of Records 
All Firm/ bidder records with respect to any matters covered by this RFP shall be made available to 

auditors and or inspecting officials of the Bank and/or the Central Bank of the UAE and/or any regulatory 

authority, at any time during normal business hours, as often as the Bank deems necessary, to audit, 

examine, and make excerpts or transcripts of all relevant data. The said records are subject to 

examination accordingly.  

 

7.11. Compliance with Laws 
The Firm/ bidder shall undertake to observe, adhere to, abide by, comply with and notify the Bank about 

all the prevailing laws in force or as are or as made applicable in future, pertaining to or applicable to 

them, their business, their employees or their obligations towards them and all purposes of this RFP and 

shall indemnify, keep indemnified, hold harmless, defend and protect the Bank and its employees/ 

officers/ staff/ personnel/ representatives/ agents from any failure or omission on its part to do so and 

against all claims or demands of liability and all consequences that may occur or arise for any default or 

failure on its part to conform or comply with the above and all other statutory obligations arising there 

from. Compliance with all applicable laws shall be limited to laws which are directly/ indirectly affecting 

Bank’s business due to the services provided as part of this RFP. However statutory compliance for 

providing the service mentioned in the RFP needs to be carried out by the Firm/ bidder. 

 
The Firm/ bidder shall promptly and timely obtain all such consents, permissions, approvals, licenses, 
etc., as may be necessary or required for any of the purposes of this assignment or for the conduct of 
their own business under any applicable Law, the Government Regulation/Guidelines and shall keep the 
same valid and in force during the term of the assignment, and in the event of any failure or omission to 
do so, shall indemnify, keep indemnified, hold harmless, defend, protect and fully compensate the Bank 
and its employees/ officers/ staff/ personnel/ representatives/agents from and against all claims or 
demands of liability and all consequences that may occur or arise for any default or failure on its part to 
conform or comply with the above and all other statutory obligations arising there from and the Bank will 
give notice of any such claim or demand of liability within reasonable time to the Firm/ bidder. 
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The Firm/ bidder is not absolved from its responsibility of complying with the statutory obligations as 

specified above. Indemnity shall exclude indirect, consequential and incidental damages. 

 

7.12. Order Cancellation 
The Bank will provide the selected Firm/ bidder a remedy period of 30 days to rectify a default or given 

situation. The Bank will provide in writing the nature of the default to the selected Firm/ bidder through a 

letter or mail correspondence. The 30 day time period will commence from the day the Bank has sent 

such correspondence to the selected Firm/ bidder. 

 

The Bank reserves its right to cancel the order in the event of one or more of the following situations, 

that are not occasioned due to reasons solely and directly attributable to the Bank alone: 

• Delay in implementation beyond the specified period that is agreed in the contract that will be 
signed with the successful Firm/ bidder. 

• Discrepancy in the quality of service/ security expected during the implementation, rollout and 
subsequent maintenance process. 

• Failure of the Firm/ bidder make good the situation within the remedy period 

• The selected Firm/ bidder commits a breach of any of the terms and conditions of the RFP/ 
contract. 

• The selected Firm/ bidder becomes insolvent or goes into liquidation voluntarily or otherwise 

• An attachment is levied or continues to be levied for a period of 7 days upon effects of the tender. 

 

 
7.13. Indemnity 
The Firm/ bidder shall indemnify the Bank, and shall always keep indemnified and hold the Bank, its 

employees, personnel, officers, directors, (hereinafter collectively referred to as “Personnel”) harmless 

from and against any and all losses, liabilities, claims, actions, costs and expenses (including attorneys’ 

fees) relating to, resulting directly or indirectly from or in any way arising out of any claim, suit or 

proceeding brought against the Bank as a result of: 

• The Bank’s authorized/ bona fide use of the Deliverables and /or the Services provided by the Firm/ 
bidder under this RFP; and/or 

• an act or omission of the Firm/ bidder and/or its employees, in performance of the obligations under 
this RFP; and/or 

• claims made by employees who are deployed by the Firm/ bidder, against the Bank; and/or claims 
arising out of employment, non-payment of remuneration and non-provision of statutory benefits by the 
Firm/ bidder to its employees 

• breach of any of the term of this RFP or breach of any representation or false representation or 
inaccurate statement or assurance or covenant or warranty of the Firm/ bidder under this RFP; 
and/or 

• any or all Deliverables or Services infringing any patent, trade marks, copyrights or such other 
Intellectual Property Rights; and/or breach of confidentiality obligations of the Firm/ bidder contained 
in this RFP; and/or 

• Negligence or gross misconduct attributable to the Firm/ bidder or its employees. 

 

Indemnity would cover damages, loss or liabilities actually suffered by the Bank arising out of claims 

made by customer and / or regulatory authorities for reasons attributable to breach of obligations under 

this RFP and subsequent agreement by the Firm/ bidder which is limited to the contract value /total fee 

quote. 

 

In the event of bidder not fulfilling its obligations under this clause within the period specified in the notice 

issued by the BOB, Bank has the right to recover the amounts due to it under this provision from any 

amount payable to the successful bidder under this project. 

 
The indemnities under this clause are in addition to and without prejudice to the indemnities given 
elsewhere in this RFP / subsequent agreement.  
 
7.14. Corrupt and Fraudulent Practices 
It is required that Firm/ bidders/ Suppliers/ Contractors observe the highest standard of ethics during the 

procurement and execution of such contracts in pursuance of this policy: 
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• “Corrupt Practice” means the offering, giving, receiving or soliciting of anything of values to influence 
the action of an official in the procurement process or in contract execution AND 

 

• “Fraudulent Practice” means a misrepresentation of facts in order to influence a procurement process 
or the execution of contract to the detriment of the Bank and  
includes collusive practice among Firm/ bidders (prior to or after bid submission) designed to establish 
bid prices at artificial non-competitive levels and to deprive the Bank of the benefits of free and open 
competition. 

 

The Bank reserves the right to reject a proposal for award if it determines that the Firm/ bidder 

recommended for award has engaged in corrupt or fraudulent practices in competing for the contract in 

question. 

 

The Bank reserves the right to declare a Firm/ bidder ineligible, either indefinitely or for a stated period of 

time as per the Bank’s discretion, to be awarded a contract if at any time it determines that the Firm/ 

bidder has engaged in corrupt or fraudulent practices in competing for or in executing the contract. 

 
7.15. Violation of Terms 
The Bank shall be entitled to an injunction, restraining order, right for recovery, suit for specific 

performance or such other equitable relief as a court of competent jurisdiction may deem necessary or 

appropriate to restrain the Firm/ bidder from com mitting any violation or enforce the performance of the 

covenants, obligations and representations contained in this RFP. These injunctive remedies are 

cumulative and are in addition to any other rights and remedies the Bank may have at law or in equity, 

including without limitation a right for recovery of any amounts and related costs and a right for damages. 

 

7.16.  Authorized Signatory 
The selected Firm/ bidder shall indicate the authorized signatories who can discuss and correspond with 

the Bank, with regard to the obligations under the contract. The selected Firm/ bidder shall submit, at the 

time of signing the contract, a letter signed by all the partners, authorizing an official or officials of the 

Firm/ bidder or a Power of Attorney copy to discuss, sign agreements/contracts with the Bank. The Firm/ 

bidders shall furnish proof of signature identification for above purposes as required by the Bank. 

 
7.17. Non-Disclosure Agreement 
The selected Firm/ bidder shall execute a Non-Disclosure Agreement (NDA) and Service level agreement 
(SLA). The selected Firm/ bidder shall execute the NDA & SLA within 30 days from the date of acceptance 
of letter of appointment. The confidentiality obligations shall survive the expiry or termination of the 
agreement between the Firm/ bidder and the Bank. 

 

7.18. Right to Reject Proposals 
The Bank reserves the absolute and unconditional right to reject the response to this RFP if it is not in 

accordance with its requirements and no correspondence will be entertained by the Bank in the matter. 

Proposals received from Respondents are liable to be rejected if: 

• It is not in conformity with the instructions mentioned in the RFP document. 
• It is not properly or duly signed. 
• It is received through e mail / fax. 
• It is received after expiry of the due date and time. 
• It is incomplete including non- furnishing the required documents. 
• It is evasive or contains incorrect information. 
• There is canvassing of any kind. 
• It is submitted anywhere other than the place mentioned in the RFP. 

 

7.19. Limitation of Liability 

• The Firm/ bidder’s aggregate liability, in connection with obligations undertaken as a part of this 

Assignment, whether arising under this assignment regardless of the form or nature of the action giving 

rise to such liability (whether in contract, tort or otherwise), other than the circumstances mentioned in 

the Para 2 of this clause, shall be limited to the total contract value/total bidding value. 
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• The Firm/ bidder’s liability in case of claims against the Bank resulting from its wilful misconduct or 

gross negligence, or loss suffered by Bank due to damage to real or tangible or intangible property by 

Service Provider, its employees and/ or subcontractors or loss suffered by Bank, due to infringement 

of patents, trademarks, copyrights or such other Intellectual Property Rights or breach of confidentiality 

obligations committed by the Firm/ bidder shall be actual. 

 

• Under no circumstances, Bank shall be liable to the Firm/ bidder for direct, indirect, incidental, 

consequential, special or exemplary damages arising from termination of this Agreement, even if Bank 

has been advised of the possibility of such damages. 

 
7.20. RFP Postponement / Cancellation / Rejection 

Bank of Baroda may, at its sole and absolute discretion, reject any and all, or parts of any and all, 

proposals; re-advertise this RFP; postpone or cancel, at any time, this RFP process; or waive any 

irregularities in this RFP or in any proposals received as a result of this RFP. 

 

 

8. Disclaimer 
Subject to any law to the contrary, and to the maximum extent permitted by law, the Bank and its directors, 

officers, employees, contractors, representatives, agents, and advisors disclaim all liability from any loss, 

claim, expense (including, without limitation, any legal fees, costs, charges, demands, actions, liabilities, 

expenses or disbursements incurred therein or incident al thereto) or damage, (Whether foreseeable or 

not) (“Losses”) suffered by any person acting on or refraining from acting because of any presumptions 

or information (whether oral or written and whether express or implied), including forecasts, statements, 

estimates, or projections contained in this RFP document or conduct ancillary to it whether or not the 

Losses arises in connection with any ignorance, negligence, inattention, casualness, disregard, omission, 

default, lack of care, immature information, falsification or misrepresentation on the part of the Bank or 

any of its directors, officers, employees, contractors, representatives, agents, or advisors. 
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Annexure 01: Guidelines for Submission Details for RFP process  
 
Following document annexure should be provided invariably by the bidder for Eligibility and technical/ 
commercial evaluation (All documents should be signed by authorized representative of bidder) 
 

Section #  Section Heading Performa Categorization 

1 Covering letter: Certifying compliance of 
Eligibility Criteria 

Annexure 2 
Technical Proposal: 
Envelop-2 

2 Authorisation Letter for Submitting/ Signing 
BID documents 

Annexure 3 
Eligibility Proposal: 
Envelop-1 

3 
Eligibility:  General and Technical Annexure 4 

Eligibility Proposal: 
Envelop-1 

4 
Technical Evaluation Annexure 5 

Technical Proposal: 
Envelop-2 

5 
Commercial / Financial Proposal Annexure 6 

Commercial Proposal 
Envelop-3 

6 
Evaluation Criteria Annexure 7 

Technical Proposal: 
Envelop-2 

7 
Approach, Methodology and Work Plan Annexure 8 

Technical Proposal: 
Envelop-2 

8 
Team Profile Annexure 9 

Technical Proposal: 
Envelop-2 

9 
Proposed List of Key Personnel Annexure 10 

Technical Proposal: 
Envelop-2 

10 
Declaration/Undertaking Annexure 11 

Technical Proposal: 
Envelop-2 

11 Declaration for Conformity with Hardcopy 
Letter 

Annexure 12 
Technical Proposal: 
Envelop-2 

12 
Conformity Letter Annexure 13 

Technical Proposal: 
Envelop-2 

13 
Reference Site Details Annexure 14 

Technical Proposal: 
Envelop-2 

14 Letter of Undertaking from OEM (If 
applicable) 

Annexure 15 
Technical Proposal: 
Envelop-2 

15 Pre-Bid Queries Form Annexure 16  

16 
Undertaking for Information Security Annexure 17 

Technical Proposal: 
Envelop-2 

17 Cyber Security Controls for Service Provider  Annexure 18  

18 
General & Functional Evaluation Annexure 19 

Technical Proposal: 
Envelop-2 

19 
Technical Evaluation Annexure 20 

Technical Proposal: 
Envelop-2 
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Annexure 2: Covering letter: Certifying compliance of Eligibility Criteria 

 

Date: 
 
To 
 
The RFP Co-ordinator  
Bank of Baroda – UAE  
 
Sub: Selection of Service Provider/ Vendor to procure Tablets for account opening and Acquiring 
software solution related to online verification & validation of Emirates ID Bank of Baroda – UAE for -
3- Year.  
 

Having examined the above RFP including all Annexure, the receipt of which is hereby duly acknowledged, 

we, the undersigned, offer to undertake the services in conformity with the said RFP in accordance with the 

Prices indicated in the Commercial Offer and made part of this Bid. 

 

If our Offer is accepted, we undertake to provide required service as a service provider firm/ bidder as per the 

timelines defined by the Bank from the date of commencement of services. 

 

We agree to abide by this offer till 180 days from the date of Financial Proposal opening and our offer shall 

remain binding upon us and may be accepted by the Bank any time before expiry of that period. 

 

Until a formal contract is prepared and executed, this offer together with the Bank's written acceptance thereof 

and the Bank's notification of award, shall constitute a binding contract between us. 

 

We confirm that we have not made any changes in the offer documents, except for filling in appropriate 
columns. 

 

We confirm that our Firm has not been black listed/ debarred by any Government Financial Institutions/Banks/ 

CBUAE/ ICAI / Government/ Semi-Government departments/ PSU’s in India/ Reserve Bank of India (RBI) or 

any other authority in UAE.   
 
We confirm that our Firm do not have any pecuniary liability nor any judicial proceedings or any restraint 
restricting us and we are also eligible as per parameters listed by the Bank in fulfilling the services. 

 

We understand that the Bank is not bound to accept the offer and the Bank has right to reject the offer in full 
or part without assigning any reasons, whatsoever. 
 
 
Signature of the Authorized Signatory 
 
Name: 
Designation: 
Name of the Firm/ bidder: 
Address: 
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Annexure 3- Authorisation Letter for Submitting/ Signing BID documents 

 

To,                                                                                                                                 Date 

 

The RFP Co-ordinator 
Bank of Baroda – UAE 
 
SUB: Authorization Letter for submitting bid documents. 
 
This has reference to your above RFP for Selection of Service Provider/ Vendor to procure Tablets for 
account opening and Acquiring software solution related to online verification & validation of 
Emirates ID Bank of Baroda – UAE for -3- Years.  
 
Mr / Ms…….. is hereby authorized to submit the bid documents and to sign the contract on behalf of our 
organization for all the services required by the Bank as called for vide the Bank’s request for proposal vide 
above referred RFP on behalf of our organization. We confirm/ bidder that the person so authorized above 
has digital signatures and confirm/ bidder that all the prices quoted by him shall be binding on us. He/ She is 
also authorized to take decisions on behalf of the firm/ bidder till RFP process is completed. 

 
Certified photocopy of Power of Attorney (POA) of the person authorizing such person is duly submitted. 

 

We hereby extend our full guarantee and warranty as per Clauses of Contract for the goods and services 
offered for supply by the Firm/ bidder against this RFP. 
 
 
The specimen signature is attested below: 
 
 
Specimen signature of the Representative 
 
 
Signature of the Authorizing Authority 

 

 
 
 
Name of the Authorizing Authority (Certified Xerox copy of POA of authorized Signatory/authority is to 
be submitted) 
 
Note: 
 
1) This letter of authority should be on the letterhead of the principal on whose behalf the proposal is submitted 

and should be signed by a person competent and having the power of attorney to bind the principal. It should 
be included by the Firm/ bidder in its proposal  
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Annexure 4- Eligibility:  General and Technical  

 

4.1 General Eligibility Criteria: 

 

Sl. Details Support Documents to be submitted 

1 The Bidder should have a valid a licensed of 
UAE issued by authorities of respective 
jurisdiction in which it is registered. 

 Copy of Trade License  

2 The Bidder Firm/ bidder should have sound 
reputation and there should be no adverse 
remark against the firm/ bidder with the 
Regulators/ Statutory Authorities in India and 
UAE/ Various Law Enforcing Agencies in India 
and UAE. 

A Suitable undertaking/ declaration should be 
submitted by the bidder to this effect. 

3 The firm/ bidder should have in depth 
knowledge of the Statutory and Regulatory 
guidelines of the Central Bank of UAE and 
Reserve bank of India.  

Profile of the firm/ bidder/Partners 
(elaborating credentials, past experience, 
name of Banks/other financial institutions for 
which similar type of solutions/ hardware 
have been provided).  
 

4 The firm/ bidder should have sufficient number 
of qualified staff, Management, Qualified 
Assistants support staff having technical 
knowledge and resources including but not 
allotted task is conducted smoothly and within 
the timelines stipulated by the Bank. 

Profile of the firm/ bidder/Partners elaborating 
credentials, past experience, name of 
Banks/other financial institutions for which 
similar type of solutions/ hardware have been 
provided)  

5 The Bidder should have experience in 
development and deployment of similar type 
of solution (online verification & validation of 
Emirates ID, Banks/ Financial entities) 
operating in the UAE. 

 Letter of engagement/ suitable references be   
submitted.  

6 The Bidder should have experience in 
delivering similar type of hardware (TAB 
devices) for Banks/ Financial entities 
operating in the UAE. 

 Letter of engagement/ suitable references be   
submitted. 

7 The Bidder firm/ bidder should not have been 
black listed/ debarred by any Government 
/Financial Institutions/ Banks/ CBUAE / 
Ministry of Interior, UAE/ Government. 

A self-declaration on the Bidder’s letter head 

8 The Bidder should not be owned or controlled 
by any Director or Employee of Bank of 
Baroda, both present and those who have 
retired in the last two years, or by any of their 
relatives. Further, the Bidder shall not engage 
any of the foregoing persons as partners, 
employees or contractors for any work 
whether connected with the “Assignment/ Job/ 
Engagement” nor shall they benefit directly or 
indirectly from the “Assignment/ Job/ 
Engagement” in any manner.  

A self-declaration on the Bidder’s letter head 
with location.  

9 Availability of dedicated resource as support 
function after implementation of 
application/software. 

A Self-declaration / details of resource 
available for support function from the bidder 

10 The Bidder must have financial turnover of 
AED 500,000 for last 3 years 
 

Copy of Audited Balance Sheet and P& L 
Statements for three financial years 
(Audited if applicable else certified by a 
Chartered Accountant) 

11 The net worth of the Bidder shall be positive 
as per previous two years balance sheet.  

Copy of the audited balance sheet and P&L 
Statement of the company for the last two 
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financial years showing the same is to be 
submitted  
(Audited if applicable else certified by a 
Chartered Accountant) 

 
 

-The Bank reserve the right to, if warranted, modify/change some/any of the eligibility criteria for applicants during 

the selection of bidders on a case-to-case basis. The bank may also ask for additional documents during the 

evaluation as per its discretion. The Eligibility Criteria shall be submitted duly signed by the Authorized signatory.  

 

-Cut-off date for eligibility criteria is the Date of Publication of RFP. 
 
 

Yours faithfully,    

Authorized Signatories (Name, Designation and Seal of the  Company) 
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Annexure - 5: Technical Evaluation 

To, Date: 

 

The RFP Co-ordinator  
Bank of Baroda – UAE 
 
Dear Sir, 
 

Sub: Selection of Service Provider/ Vendor to procure Tablets for account opening and 
Acquiring software solution related to online verification & validation of Emirates ID - Bank of 
Baroda – UAE for -3- Year 
  
Having examined the above RFP including all Annexure, the undersigned submit the required 
information, supporting documents and self-assessment for technical evaluation. 
 
Name of the company:   
Registered Address:  
 

No. Particulars 
Maximum Eligible 

Marks for 
evaluation 

Vendors Self -
Assessment 

Score 

1 Overall Profile & Past Experience & General/ 
Functional evaluation of the firm/ bidder 

  

1.1  Functional, and General Evaluation will be done as per 
Annexure 19.  

35  

1.2 Participation in similar ICP Projects & Integration (Y/ N) 10  

1.3 Local Support available in UAE (Y/ N)  5  

2 Technical Presentation & Demo   

2.1 Technical presentation will be evaluated on the 
following parameters and as per Annexure 20: 
  i.   Proposed Solution  

  ii.  IT architecture and approach & methodology 

iii. Resource Planning  

iv. Project Governance and Project Team 

v. Future Scalability 

 
 
 

            40 

 

2.2 Product Demonstration 
 
Demonstration of in-depth understanding of the Bank’s 

project technical and functional requirements. Major 

Criteria for demonstration 

(but not limited to) given in RFP documents and 
prevailing similar functionalities in the market 

 
 

10 

 

 Total 100  

 
Certificate of registration with authority in UAE, Copy of Trade License, Certificates of Partners / Full time 
qualified employees are attached herewith.  
 

Experience – Experience of Firm/ bidder or any partner of reviewing any Commercial Banks in the 
area of Risk Management, Compliance and Governance aspects, in GCC  

Bank & Branch From – To Date 

1  

2  

 
Engagement letter received from Bank is attached herewith.  
Signature of the Authorized Signatory 
Name: 
Designation: 
Name of the Firm/ bidder: 
Address: 
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Annexure 6: Commercial / Financial Proposal 

S 
No 

Item Description Qty (A) 
Per Tablet 
Cost (In 
AED) 

VAT (C)  
Total Cost (in 
AED) 
(D=A*(B+C)) 

1 
Cost of tablet for verification of 
Emirates ID and Account opening* 

40 X* XX* XXX* 

2 
Cost of Comprehensive Software Solution for online verification & validation 

of Emirates ID on SAAS model (Inclusive of all taxes) for Three Years 
XXXX* 

3 One time Installation Cost for Software Solution (Inclusive of all taxes)  XXXX* 

Total Cost of Ownership for 3 years (in words)  
"XXXX*/- " AED only XXXX* 

   * X- Actual amount to be provided. 

 
We abide by following terms and conditions  
a) All prices to be quoted in Dirham (AED) only and should be inclusive of all taxes, duties, levies etc.  
b) The Price quoted for Tablet should include all necessary components, software & accessories with 

3 years warranty. The commercial proposals should covers the comprehensive support for the entire 
contract period, repairs, replacements, upgrades (hardware and software in lieu of end-of-life), 
patching and fixing any issues for the entire contract period. The total cost should also include the 
charges for freight, forwarding, delivery, installation, transit insurance charges till installation, 
transportation, configuration /reconfiguration, Integration, Migration, Implementation, Training and 
Maintenance of Tablet devices etc.  

c) Price Bid should comprise values only up to 2 decimal places. For the evaluation purpose, Bank will 
consider values only up to 2 decimal places for all calculations & ignore all figures beyond 2 decimal 
places.  

d) In case of discrepancy between figures and words, the amount in words shall prevail. The Bidder 
has to make sure all the arithmetical calculations are accurate and Bank should not be held 
responsible for any incorrect calculations. However for the purpose of calculation, Bank will take the 
corrected figures / cost. The Price Bid submitted with an adjustable quote will be treated as non-
responsive and Bid will be rejected 

e) Bidder should provide the commercial for every line items where the Bidder has considered the cost 
as per aforementioned format. Any extra components/ item/service if required for fulfilling the scope, 
the bidder is required to factor the same in above mentioned line items only.  

f) If the cost for any line item is indicated as zero / blank then it will be assumed by the Bank that the 
said item is provided to the Bank without any cost.  

g) Successful bidder has to submit the OEM support certificate for all Products, Hardware and 
Software for releasing the payment. Bank will not release the payment until certificate from OEM is 
provided.  

h) All payments will be released as per the payment terms on submission of invoices along with all 
supporting documents duly stamped and signed by Project Managers of the successful bidder and 
Bank officials. Bank will deduct applicable tax, if any, as per the law of the land.  

i) The Bidder should ensure that the Hardware/Software proposed by them should not become End-
of-support in next 3 years.  

j) There shall be no escalation for the prices during the 3 years Contract period.  
k) It is the responsibility of the Bidder to change or upgrade the hardware/software for ensuring the 

compliance to statutory, regulatory guidelines from Central Bank, ICP etc. at no extra cost to the 
Bank.  

l) Bank reserves the right to disqualify the Bidder in case of any deviation observed in the commercial 
Bid.  

m) We hereby undertake to comply with the secrecy provision pursuant to provision of applicable laws 
to the bank. Further, we confirm that we will abide by all the terms and conditions mentioned above 
& in the tender document.  

n) The payment is subject to deployment/implementation of all functionalities as mentioned above in 
the price bid format and RFP scope. In case any functionality as specified above is not implemented, 
no part payment under any line item will be made. 

o) The bank may or may not place order for the quantity for which rate is obtained. 
p) Bank shall place order during the contract period as when required/quantity required. 
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q) The selected bidder has to submit Installation report/Sign off report duly signed by the Bank 
Officials/Merchants in original while claiming payment. The invoice and installation report should 
contain the product serial number of the items supplied 

r) The ownership of the tablet will be to the Bank once it is being delivered and installed 
 
 
 

Signature of the Authorized Signatory 
Name: 
Designation: 
Name of the Firm/ bidder: 
Address: 
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Annexure 7 – Evaluation Criteria 
 
A two-stage process is adopted for selection of the bidder: 

• Eligibility and Technical Evaluation 

• Techno-Commercial Evaluation 

The technical evaluation will be carried out only for the qualified bidders in the eligibility criteria. Bidder 
who have qualified the eligibility criteria will be called for Demo as part of Technical evaluation to 
showcase the features of devices and compatibility to integrate with our Bank’s system and fulfilment of 
other evaluation criteria, the bidder will be shortlisted for commercial evaluation. 
 
During evaluation, the Bank, at its discretion, may ask Bidder for clarification with respect to the bid. The 
request for clarification and the response shall be online and no change in the substance of the tender 
shall be sought, offered or permitted. The Bank reserves the right to accept or reject the bid in whole or 
in parts without assigning any reason thereof. The decision of the Bank shall be final and bidding on all 
the Bidders to this document and Bank will not entertain any correspondence in this regard. 
 
i) Technical/General Evaluation 
 
Pre-qualification / eligibility criteria for the bidder to qualify this stage is clearly mentioned in the RFP 
document. The Bidder would need to provide supporting documents as part of the eligibility proof as 
mentioned in Annexure 4. All dates if not specified to be applicable from the date of the RFP. For 
technical evaluation details should be provided as per Annexure 5 
 
ii) Techno-Commercial Evaluation 

Evaluation will be a techno commercial and accordingly the technical evaluation will have 80% weightage 
and Commercial evaluation shall have 20% weightage. These weightages shall be takeninto 
consideration for arriving at the Successful Firm/ bidders. The evaluation methodologies vis-a-vis the 
weightages are as under: 
 

Score will be calculated for all technically qualified bidder using the following formula: 
S = (T/T High x 80) + (C Low/C x 20) 

Where: 
S = Score of the Firm/ bidder 
T =Technical score of the Firm/ bidder 
T High = Highest Technical score among the bidder 
C Low = Lowest Quote among the bidder 
C= Quote as provided by the Firm/ bidder (please refer to Annexure 6) 
 

The Firm/ bidder securing the highest score becomes the successful Firm/ bidder. 
 

For example – There are three bidders A, B and C. 
 

Technical score will be arrived at treating the marks of the bidder scoring the highest marks (A) in 
technical evaluation as 100. Technical score for other bidders (B, C, etc.) will be computed using the 
formula Marks of B / Marks of highest scorer A*100. 
 

Similarly Commercial Score of all technically cleared bidders will be arrived at taking the cost quoted by 
L1 bidder i.e., the lowest quote from all technically qualified bidders (say 
C) as 100. Marks for other bidders will be calculated using the formula Commercial Score = Cost of L1 
bidder / Cost quoted by bidder * 100. 
 

A “Combined score” will be arrived at, taking into account both marks scored through Technical  
 

Proposal evaluation and the nominal commercial quotes with a weightage of 80% for the Technical 
Proposal and 20% for the Financial Proposal as described below. 
 

Sr. 
No. 

 
Bidder 

Technical 
Evaluation 
Marks (T) 

Nominal Bid 
Price       in 

AED 

Technical Score Commercial 
Score 

Combined Score 
(out of 100) 

 1  A  95  71  95/95*80 = 80.0  60/71*20 = 16.9  80.0+16.9 = 96.9 

 2  B  85  65  85/95*80 = 71.6  60/65*20 = 18.5  71.6+18.5 = 90.1 
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 3  C  90  60  90/95*80 = 75.8  60/60*20 = 20.0  75.8+20.0 = 95.8 

 
The combined score is arrived at by adding Technical Score and Commercial Score. The successful 
bidder will be the one who has highest Combined Score 
 

The decision of the Bank shall be final and binding on all the bidders to this document. The Bank 
reserves the right to accept or reject an offer without assigning any reason whatsoever. The bidder is 
expected not to add any conditions / deviations in the commercial bid. Any such conditions / deviations 
may make the bid liable for disqualification 
 

We confirm that our Firm understand the evaluation process of the Bank and has right to reject the offer 

in full or part without assigning any reasons 

 

Signature of the Authorized Signatory 
Name: 
Designation: 
Name of the Firm/ bidder: 
Address: 
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Annexure 8 –Approach, Methodology and Work Plan 

 

The Firm/ bidder should submit the Approach, Methodology and work plan in one integrated document 

for each area of work mentioned in the scope. It should highlight the proposed approach and 

methodology for delivery of the assignment proposed given the understanding of the Bank. Team 

structure and staffing pattern should be highlighted clearly in the light of the Bank’s stipulation for 

deploying an experienced team with the requisite skill sets to deliver the scope of the assignment. 
 
The project scope is as defined in the RFP. The work order for the specific areas requiring consultancy 
services shall be issued to any of the firm/ bidders duly selected from this process from time to time as 
per the requirement of the bank.  
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Annexure 9 – Team Profile  
 
Profile of Proposed Team Leader and Top 5 team members  

 
 

Name 
 

Present Designation 
 

Qualifications 
 

Nationality  

Present Location  

Total Work experience 
 

Language proficiency 
 

Areas of expertise relevant to the RFP 
 

Role in the proposed assignment 
 

Tasks assigned  

 

We hereby acknowledge that the information provided by us is true and to the best of our knowledge. 
 
 

 

Signature of the Authorized Signatory 
 
Name: 
 
Designation: 
 
Name of the Firm/ bidder: 
 
Address: 
 
 

 

In each of the scope listed, if more than one professional is available then the indicative profile of each 
of such professional should be furnished. 
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Annexure 10 – Proposed List of Key Personnel 

 

The list should include the team leader and key team members with their proposed role in the 
assignment  
 

 

Sr. No. Name Age Qualification Present 

Location 

Experience 

relevant to RFP 

Proposed role 

in the 

Assignment 

       

       

       

       

       

       

       

 

A list of key personnel to be deployed for the assignment to be furnished with details as per the table 
above. 

 

The Bank shall reserve the right to seek the change of resource personnel in case on need. 
 
 

 

Signature of the Authorized Signatory 
 
Name: 
 
Designation: 
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Annexure 11 – Undertaking 
  
(This letter should be on the letterhead of the bidder duly signed by an authorized signatory) 
 
To 
 
The RFP Co-ordinator 
Bank of Baroda – UAE 
 
Sir, 
 
Sub: RFP for – Selection of Service Provider/ Vendor to procure Tablets for account opening and 
Acquiring software solution related to online verification & validation of Emirates ID- Bank of Baroda 
– UAE for -3- Years.  
 
Having examined the RFPs including all Annexure and Appendices, the receipt of which is hereby duly 

acknowledged, we, the undersigned offer to supply, deliver, implement and commission ALL the terms 

mentioned in the Request for Proposal” and the other schedules of requirements and services for Bank 

of Baroda in conformity with the said RFPs in accordance with the schedule of Prices indicated in the 

Price Bid and made part of this Tender. 

 
1) If our Bid is accepted, we undertake to comply with the delivery schedule as mentioned in the RFP.  
2) We agree to abide by this Financial Proposal for 180 days from the date of the Financial Bid opening 

and our Offer shall remain binding on us and may be accepted by the Bank any time before expiry 
of the offer.  

3) This Bid, together with your written acceptance thereof and your notification of award, shall constitute 
a binding Contract between us.  

4) We agree that the Bank is not bound to accept the lowest or any Bid the Bank may receive.  
5) We certify that we have provided all the information requested by the Bank in the format requested 

for. We also understand that the Bank has the exclusive right to reject this offer in case the Bank is 
of the opinion that the required information is not provided or is provided in a different format. 

 
Dated this………………… ………………..by ……………………….20 

 
 
Yours faithfully, 
 
Signature of the Authorized Signatory 
 
Name: 
Designation: 
Name of the Firm/ bidder: 
Address: 
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Annexure 12 – Declaration for Conformity with Hardcopy Letter 

 

(This letter should be on the letterhead of the bidder duly signed by an authorized signatory) 
 
To 

 

The RFP Co-ordinator  
Bank of Baroda – UAE  
 
Sir, 

 

Sub: RFP for – Selection of Service Provider/ Vendor to procure Tablets for account opening and 
Acquiring software solution related to online verification & validation of Emirates ID- Bank of Baroda 
– UAE for -3- Years.  
 
 
Further  to  our  proposal  dated  ………….,  in  response  to  the  Request  for  Proposal 
 
(Bank’s tender No. here in after referred to as “RFP”) issued by Bank of Baroda (“Bank”) we hereby 
covenant, warrant and confirm/ bidder as follows: 

 

The soft-copies of the proposal submitted by us in response to the RFP and the related addendums and 

other documents including the changes made to the original RFPs issued by the Bank, conform to and 

are identical with the hard-copies of aforesaid proposal submitted by us, in all respects. 
 
 
Yours faithfully, 
 
 

 

Signature of the Authorized Signatory 
 
Name: 
 
Designation: 
 
Name of the Firm/ bidder: 
 
Address: 
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Annexure 13 –Conformity Letter 

 

(This letter should be on the letterhead of the bidder duly signed by an authorized signatory) 
 
To 
 
The RFP Co-ordinator  
Bank of Baroda – UAE   
 
Sir, 
 
Sub: RFP for – Selection of Service Provider/ Vendor to procure Tablets for account opening and 
Acquiring software solution related to online verification & validation of Emirates ID-Bank of Baroda – 
UAE Operation for -3- Years.  
 
Further to our proposal dated ………., in response to the Request for Proposal (Bank’s tender No. 
hereinafter referred to as “RFP”) issued by Bank of Baroda (“Bank”) we hereby covenant, warrant and 
confirm/ bidder as follows: 

 

We hereby agree to comply with all the terms and conditions / stipulations as contained in the RFP and the 

related addendums and other documents including the changes made to the original RFPs issued by the Bank 

shall form a valid and binding part of the aforesaid RFP document. The Bank is not bound by any other 

extraneous matters or deviations, even if mentioned by us elsewhere either in our propos al or any subsequent 

deviations sought by us, whether orally or in writing, and the Bank’s decision not to accept any such extraneous 

conditions and deviations will be final and binding on us. 
 
Yours faithfully, 
 
 
Signature of the Authorized Signatory 
 
Name: 
 
Designation: 
 
Name of the Firm/ bidder: 
 
Address: 
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Annexure 14: Reference Site Details 

The reference sites submitted must be necessarily of those Banks/companies where the bidder has been 
awarded the contract prior to date of issuance of this RFP _______________. For those references where 
he offered solution is accepted but implementation is not started, the acceptance should be valid as on 
the as date for submission of bids at Bank of Baroda. 
Please provide reference details in the format defined below: 
 

Particulars Response 

Name of the Bank/Financial institution  

Country of  Operation  

Address of the Organization  

Name of the contact person for reference  

Phone No of contact person  

Email ID of contact person  

  

Project  Details  

Date of commencement of Project  

Date of completion of Project (if completed)  

Status(Completed/In progress)  

Scope of Work for Solution  

Value of Contract (in Rs Cr)  

(Enclose necessary documentary proof) 
 
*Provide information in respect of at least 1 major customer who fulfils the qualification criteria. 
References may be enclosed from the customers. 
 
Place: 
Date: 
Signature: 
Name & Designation: 
Business Address: 
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Annexure 15: Letter of Undertaking from OEM 
(This letter should be on the letterhead of the OEM / Manufacturer duly signed by an authorized 
signatory) 
 
To, 

The RFP Co-ordinator  
Bank of Baroda – UAE  
 
Sir,  
 
Sub: RFP for – Selection of Service Provider/ Vendor to procure Tablets for account opening and 
Acquiring software solution related to online verification & validation of Emirates ID 
 
We ………………………… (Name of the OSD / OEM) who are established and reputable manufacturers 
/ developers of ………………………… having factories at ………, ……… and …………… do hereby 
authorize M/s ……………………… (who is the vendor submitting its bid pursuant to the Request for 
Proposal issued by the Bank) to submit a Bid and negotiate and conclude a contract with you for supply 
of ……………………………………………… which are manufactured / developed by us against the 
Request for Proposal received from your Bank by the Bidder and we have duly authorized the Bidder for 
this purpose. We undertake to perform the obligations as set out in the RFP in respect of such services 
and hereby extend our support and services through M/s.……………… during the 3 year contract period 
as per terms and conditions of the RFP. We assure you that in the event of M/s ……………………… not 
being able to fulfill its obligation as M/s ……………………… vendor in respect of the terms defined in the 
RFP, …………………………………… (OEM / OSD Name) would continue to meet these either directly or 
through alternate arrangements without any additional cost to the Bank. 
  
Yours faithfully,  
 
 
Authorized Signatory  
Name:  
Designation:  
Bidder’s Corporate Name 
Address 
Email and Phone# 
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Annexure 16: Pre-Bid Queries Form 
(Please note that all pre-bid queries need to be send by email in excel format only) 

 
Participating bidders may submit their queries pertaining to the bid. 

• Subsequent changes/amendments made, based on the suggestions and clarifications as per pre-
bid meeting shall be deemed to be a part of the RFP document. 

• No Queries/Suggestions shall be entertained after pre-bid meeting. 

• No oral or individual consultation shall be entertained. 

• Non reply to any of the queries raised by the vendors during pre-bid Meeting shall NOT be considered 
as acceptance of the query/issue by the Bank. 

 

Sr.No 
 

Page# Point 
/Section# 

Category 
(Scope/Technical/Le
gal/General) 

Clarification points as 
stated in the tender 
document 

Comment/Suggestio
n/Deviation 

1      

2      

3      

 

Pre-Bid Queries shall be submitted on digital.uae@bankofbaroda.com as per this Annexure at least 
2 days before the Pre-Bid meeting date 

[You are requested to categorize your comments under appropriate headings such as those 
pertaining to the Scope of work, Approach, Workplan, Personnel schedule, Curriculum Vitae, 
Experience in related projects etc. and also not change any clause from the original RFP document. 
You are also requested to provide a reference of the page number, state the clarification point and 
the comment/suggestion/deviation that you propose as shown above. 

 

Name of the Respondent: 

Contact Person from Respondent in case of need 

Name: 

Tel No:  

E-Mail ID: 

Authorized Signatory Name: 

Designation: 

Bidder’s Corporate Name: 

Address 

Email and Phone 

Date: 
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Annexure 17: Undertaking/ Declaration from bidder to comply with the Information & Cyber 
Security Controls 

(This letter should be on the letterhead of the Bidder duly signed by an authorized signatory) 

 
To, 

The RFP Co-ordinator  
Bank of Baroda – UAE  
 
Sir,  
 
Sub: RFP for – Selection of Service Provider/ Vendor to procure Tablets for account opening and 
Acquiring software solution related to online verification & validation of Emirates ID 
 
Further to our proposal dated ………., in response to the Request for 
Proposal……………………………………… (Bank’s tender No. hereinafter referred to as “RFP”) issued 
by Bank of Baroda (“Bank”) we hereby covenant, warrant and confirm as follows: 
 

• We hereby agree to comply with the Information and cyber security controls given in the 
Annexure 18 - Information/Cyber-Security Measures/Controls for selected Service Provider 
(SP), on an ongoing basis and regulatory / legal guidelines and directives related to SP / 
outsourcing issued by regulators / legal entities from time to time. The SP shall provide 
access to the regulators, legal authorities, Bank and Bank appointed auditors for on-site/off-
site supervision. 

• We ensure that critical IT service are subjected to the annual IT audit / Technology risk 
assessment process by an independent professional agency as approved by the local 
government or regulator at no extra cost to the Bank 

• We abide with all clauses mentioned in the Annexure 18 Cyber Security Controls which will 

be part of the NDA/SLA signed with the Bank at the time of award of contract. 

 
Authorized Signatory 
Name: 
Designation: 
Bidder’s Corporate Name 
Address 
Email and Phone # 
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Annexure 18: Cyber Security Controls for Service Providers (SPs) 
 
1. Preventing access of unauthorized software 

• Put in place a mechanism to control installation of software/applications on endpoints. Also, put in 
place a mechanism to block/prevent and identify installation and running of unauthorized 
software/applications on such devices/systems. 

• Continuously monitor the release of patches by various vendors / Original Equipment 
Manufacturers (OEMs), advisories issued by CERT-In and other similar agencies and expeditiously 
apply the security patches as per the patch management policy of the SP. If a patch/series of 
patches is/are released by the OEM/manufacturer/vendor for protection against well-known/well 
publicized/reported attacks exploiting the vulnerability patched, the SPs must have a mechanism 
to apply them expeditiously following an emergency patch management process. 

• Have a clearly defined framework including requirements justifying the exception(s), duration of 
exception(s), process of granting exceptions, and authority for approving, authority for review of 
exceptions granted on a periodic basis by officer(s) preferably at senior levels who are well 
equipped to understand the business and technical context of the exception(s). 

 
2. Environmental Controls 

• Put in place appropriate controls for securing the physical location of critical assets, providing 

protection from natural and man-made threats. 

• Put in place mechanisms for monitoring of breaches/compromises of environmental controls 

relating to temperature, water, smoke, access alarms and service availability alerts (power supply, 

telecommunication and servers) access logs, etc. 

 
3. Network Management and Security 

• Prepare and maintain an up-to-date network architecture diagram at the organization level 
including wired/wireless networks. 

• Maintain an up-to-date/centralised inventory of authorized devices connected to SP’s network 
(within/outside SP’s premises) and authorized devices enabling the SP’s network. The SP may 
consider implementing solutions to automate network discovery and management. 

• Have mechanisms to identify authorized hardware/mobile devices like laptops, mobile phones, 
tablets, etc. and ensure that they are provided connectivity only when they meet the security 
requirements prescribed by the SP. 

• Ensure that all the network devices are configured appropriately and periodically assessed to 
ensure that such configurations are securely maintained. 

• The default passwords of all the network devices/systems should be changed after installation. 

• The infrastructure of SP should be designed with adequate network separation controls. 

• Have mechanism to automatically identify unauthorized device connections to the SP’s network 
and block such connections. 

• Boundary defences should be multi-layered with properly configured firewalls, proxies, De-
Militarized Zone (DMZ) perimeter networks, and network-based IPS and IDS. Mechanism to filter 
both inbound and outbound traffic must be put in place. 

• Establish Standard Operating Procedures (SOP) for all major IT activities including for connecting 
devices to the network. 

• Put in place mechanism to detect and remedy any unusual activities in systems, servers, network 
devices and endpoints. 

• Firewall rules shall be defined to block unidentified outbound connections, reverse TCP shells and 
other potential back door connections. 
 

4. Secure Configuration 

• Document and apply baseline security requirements/configurations to all categories of devices 

(end-points/workstations, mobile devices, operating systems, databases, applications, network 

devices, security devices, security systems etc.), throughout the lifecycle (from conception to 

deployment ) and carryout reviews periodically, 

• Periodically evaluate the configuration of all such devices (such as firewall, network switches, 

security devices, etc.) and patch levels for all systems in the SP’s IT ecosystem. 

• Disable remote connections from outside machines to the network hosting the solution. 

• Ensure the software integrity of the related applications. 
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5. Application Security Life Cycle (ASLC) 

• Incorporate/Ensure information security across all stages of application lifecycle. 

• Secure coding practices must be implemented for internally /collaboratively developed applications. 

• The development/test and production environments need to be properly segregated. The data used 

for development and testing should be appropriately masked. 

• Software/Application development approach should be based on threat modeling, incorporate 

secure coding principles, security testing (based on global standards) and secure rollout. 

• Ensure that adoption of new technologies is adequately evaluated for existing/evolving security 

threats and that the IT/security team of the SP achieve reasonable level of comfort and maturity 

with such technologies before introducing in the IT ecosystem. 

• SP (Service Provider) shall certify any new products, updates, upgrades a shaving been developed 

following secure coding practices. The application architecture shall be tested to safeguard the 

confidentiality and integrity of data being stored, processed and transmitted. An assurance to this 

effect shall be shared with the bank as and when requested. 

• In respect of critical business applications, SPs shall conduct source code audits by professionally 

competent personnel/service providers. They shall provide assurance to the bank that the 

application is free from embedded malicious/fraudulent code. 

• The SPs shall ensure that their software/application development practices address common 

vulnerabilities highlighted in baselines such as Open Web Application Security Project (OWASP) 

proactively and adopt the principle of defence-in-depth to provide layered security mechanism. 

 

6. Patch/Vulnerability and Change Management 

• Follow a documented risk-based strategy for inventorying IT components that need to be patched, 

identification of patches and applying patches so as to minimize the number of vulnerable systems 

and the time window of vulnerability/exposure. 

• Changes to business applications, supporting technology, service components and facilities should 

be managed using robust configuration management processes that ensure integrity of any 

changes thereto. 

• Periodically conduct Application security testing of web/mobile applications throughout their 

lifecycle (pre-implementation, post implementation, after changes) in an environment closely 

resembling or a replica of the production environment. 

• As a threat mitigation strategy, identify the root cause of incident and apply necessary patches to 

plug the vulnerabilities. 

• Periodically evaluate the access device configurations and patch levels to ensure that all access 

points, nodes between (is) different VLANs in the Data Centre (ii) LAN/WAN interfaces (iii) SP’s 

network to external network and interconnections with partner, vendor and service provider 

networks are securely configured. 

• SPs should have a robust change management process in place to record/monitor all the changes 

that are moved/pushed into the production environment. Such a change management process 

must clearly mention the test cases chain of approving authority for the particular change, 

deployment plan and rollback plan. 

 

7. User Access Control/Management 

• Provide secure access to the SP’s assets/services from within/outside the SP’s network by 

protecting data/information at rest (e.g., using encryption if supported by the device) and in-transit 

(e.g. using technologies such as VPN or other standard secure protocols, etc.) 

• Carefully protect access credentials such as logon user-id, authentication information and tokens, 

access profiles etc. against leakage/attacks. 

• Implement controls to monitor and minimize invalid log on counts and deactivate dormant accounts. 

• Implement a centralised authentication and authorisation system through an Identity and Access 

Management solution for accessing and administering applications, operating systems, databases, 

network and security devices/systems, point of connectivity (local/remote etc.) including 

enforcement of strong password policy, two-factor/multi-factor authentication depending on risk 
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assessment, securing privileged accesses following the principle of least privileges and separation 

of duties. 

• Access to critical servers, network and security devices/systems shall be provided through 

Privileged User Management Systems/Identity and Access Management systems. 

• Monitor any abnormal change in pattern of logon. 

• Mechanism to monitor the database security events, backend access to the databases shall be put 

in place to ensure access to the database is restricted and the activities carried out through the 

back end are logged and reviewed. 

• Trivial and/or default passwords shall not be used. 

 

8. Data Leak prevention strategy 

• Develop a comprehensive data loss/leakage prevention strategy to safeguard sensitive (including 

confidential) business and customer data/information. 

• This shall include protecting data processed in end point devices, data in transmission, as well as 

data stored in servers and other digital stores, whether online or offline. 

 

9. Audit Logs 

• Enough care is to be taken to capture audit logs pertaining to user actions in a system. Such 

arrangements should facilitate forensic auditing, if need be. 

• Implement and periodically validate settings for capturing of appropriate logs/audit trails of each 

device, system software and application software, ensuring that logs include sufficient information 

to uniquely identify the log for example by including a date, timestamp, source addresses, 

destination addresses, and various other useful elements of each packet and/or event and/or 

transaction. 

• Logs generation from various devices/applications/database and capturing should always be 

automatic and by default. 

• An alert mechanism should be set to monitor any change in the log settings. 

• Manage and analyses audit logs in a systematic manner so as to detect, respond, understand or 

recover from an attack. 

 

10. Incident Response and Management 

• SPs must have a mechanism / resources to take appropriate action in case of any cyber security 

incident. They must have written incident response procedures including the roles of staff / 

outsourced staff handling such incidents; Response strategies shall consider readiness to meet 

various incident scenarios based on situational awareness and potential/post impact, consistent 

communication and coordination with stakeholders, including specifically the bank, during 

response. 

• SP’s BCP/DR capabilities shall adequately and effectively support the SP’s cyber resilience 

objectives and should be so designed to enable the SP to recover rapidly from cyber-attacks/other 

incidents and safely resume critical operations aligned with recovery time objectives while ensuring 

security of processes and data is protected. 

• SPs are responsible for meeting the requirements prescribed for incident management and 

BCP/DR even if their IT infrastructure, systems, applications etc. are managed by third party 

vendors/service providers. SPs shall have necessary arrangements, including a documented 

procedure for such purpose. This shall include, among other things, to inform the bank about any 

cyber security incident occurring in respect of the bank on timely basis to early mitigate the risk as 

well as to meet extant regulatory requirements. 

 

11. Advanced Real-time Threat Defence and Management 

• Build a robust defence against the installation, spread, and execution of malicious code at multiple 

points in the enterprise. 

• Implement Anti-malware, Antivirus protection including behavioural detection systems for all 

categories of devices–endpoints, servers (operating systems, databases, applications etc.), 
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Web/Internet gateways, email-gateways, Wireless networks etc. including tools and processes for 

centralized management and monitoring. 

 

12. Vulnerability assessment and Penetration Test 

• Periodically conduct Vulnerability Assessment/ Penetration Testing (VA/PT) of applications, 

servers and network components. 

• The vulnerabilities detected are to be remedied promptly in terms of the SP’s risk 

management/treatment framework so as to avoid exploitation of such vulnerabilities. 

• The VAPT report(s) and compliance to its findings shall be shared with the bank/Reserve Bank of 

India as and when requested. 

 

13. Forensics 

• The SP shall have support/arrangement for network forensics/forensic investigation/DDOS 

mitigation services on stand-by. 

 

14. Compliance with various standards/ guidelines 

• The SP shall comply with the relevant standards including ISO27001, PCI-DSS and PA-DSS, as 

applicable to the IT ecosystem. 

• Other Regulatory / bank’s Information Security guidelines should also be complied invariably  

 

15. IT Risk Management 

• The SP shall carry out Information security/cyber security risk assessment and apply risk 
treatment measures on regular intervals. 

• The SP shall put in appropriate cyber security measures in place and comply with the legaland 
regulatory guidelines and directives. 

• The SP shall be subjected to the annual IT audit / Technology risk assessment process by an 
independent professional agency as approved by the local government or regulator. 
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Annexure 19: General & Functional Evaluation 
 
 

Sr. 
No. 

General & Functional Evaluation  Bidder Comments  

1 
Company 

Profile 

Size of the company Clear mentioning of 
company's strength in terms 
of number people on 
company's payroll 

  

Geographical areas in 
which the company 
operates 

Clear mentioning of the 
geographical areas in which 
the company operates 

  

Organization Structure of 
the company (in UAE) 

Clear and adequate 
mentioning (including 
graphically) the organization 
structure of the company's 
operation in the UAE 

  

Business services that the 
company operates in 

Clear mentioning of the 
business services in which 
company plays worldwide as 
well as in the UAE 

  

Experience in the services 
of implementing Realtime 
Payment Systems and 
relevant validations 
Worldwide and UAE 

Clear mentioning of bidder's 
experience in the services of 
implementing ICP / related 
validation/ verification 
solutions 

  

Financial Strength Clear mentioning of company 
profit and turnover for the 
year 2020, 2021 and 2022 

  

2 Customers 

Customers worldwide Inclusion of a list of key 
customers that the bidder 
had worldwide for ICP or Tab 
banking 

  

Key customers in 
Realtime Payment 
Systems and relevant 
validations Worldwide and 
UAE 

Inclusion of list of key 
customers that the bidder 
had for ICP or Tab Banking 

  

Customer appreciations in 
the specific services of 
Realtime Payment 
Systems and relevant 
validations Worldwide and 
UAE 

Clear mentioning of any 
customer (worldwide) 
appreciations that the bidder 
received in the specific 
services in the filed  

  

List of customers who 
have been customers for 
more than 3 years 
worldwide in the specific 
services of Realtime 
Payment Systems and 
relevant validations 
Worldwide and UAE 

Inclusion of list of worldwide 
customers who have been 
bidder's clients for more than 
3 years (maximum 25 
customers)  

  

 
List of customers who 
have renewed the contract 
after the first term 
(maximum 25 customers) 
worldwide 

Inclusion of list of worldwide 
customers in the proposal 
who have renewed the 
contract after the first term 
(maximum 25 customers) 
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Reference Details 

Reference site/ client details 
to be provided as per 
Annexure 14 

  

3 
The 

Proposal 

 
 
Tool(s) proposed 

Clear mentioning of all the 
required the tools in addition 
to Projects and their 
versions, principal vendors in 
the proposal 

  

Architecture proposed 

Clear, unambiguous and 
practical solution 
architecture(s) proposed with 
their cost variance and 
security concerns 

  

Clear mentioning of the 
integration requirements of 
the proposed solutions with 
existing BOB systems as 
mentioned in RFP document 

  

Proposed Integration 
Requirements 
Documentation 

Clear mentioning of 
documents that are to be 
provided by the bidder as 
part of project completion. 

 
Partnership Details 

Clear mentioning about the 
partnership relations that 
bidder has with various 
principal vendors 

  

Clarity and unambiguity of 
the proposal 

Overall clarity, unambiguity 
and quality of the proposal 

  

Mentioning of clear and 
measurable value-adds 

Mentioning of clear and 
measurable value-adds if any 
proposed 

  

 
Project Timelines 

Clear mentioning of the key 
milestones and the timelines 
of those milestones 

  

 
 
 
 
Project Team 

Clear mentioning of team 
members, their previous 
experience in the specific 
services related to ICP, their 
qualifications and availability 
to this project. Clear 
mentioning of requirements 
of personnel from BOB for 
activities like UAT, facilitating 
integration, etc. 

  

Project Communication 
Plan 

Clear mentioning of 
communication plan for 
proper control over the 
project. Communication shall 
include regular updates as 
well as escalations. 

  

4 
Sustenance 
& Support 

Life cycle and support Clear mentioning of how 
bidder and the principal 
company will provide life 
cycle and support of the 
product for next 3 years 
years or tenure of the 
contract whichever is less 

  

 
Knowledge Sharing 

Clear mentioning on bidder's 
plans on knowledge sharing 
to help BOB staff 
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Tool maintenance & 
upgrade 

Clear mentioning of bidder's 
plan maintenance of tools & 
upgrading to newer versions 

  

 
 
 
Capacity Management 

Clear mentioning of bidder's 
plan on managing the 
capacity of the solution in 
order to keep it to provide 
optimum performance for 
BOB assuming the growth of 
BOB assets <= 20% 

  

5 Site Visit 

 
 
Site visit 

Satisfaction with the site visit 
by the project team, in terms 
of meeting requirements 
similar to BOB’s 
requirements. 

  

6 POC 

 
 
Proof of Concept 

Bidder’s ability to demonstrate 
clearly the technical capability 
of vendor in implementing 
ICP and relevant system/ 
solution 
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Annexure 20: Technical Evaluation 

 

Sr 
No 

Type 
Mandatory/ 
Desired 

RA  
(Readily 
Available) 

CU 
(Customization)  

UA  
(Unavailable/ 
Not 
Available   

Remarks / 
Comments 

A Security 

1 

The bidder should also 
support the requisite 
certifications, integration, and 
maintenance, compliance, etc. 
and day to day operations on 
24* 7* 365 basis. 

Mandatory         

2 

The bidder should host the 
solution at Bank's advised 
premise in High Availability 
mode, along with DR and a 
minimum uptime time of 
99.5%. Any planned downtime 
for maintenance/ upgrade 
should be communicated 30 
days in advance. 

Mandatory         

3 

The bidder should provide a 
separate environment other 
than the Production 
environment free of cost. 
Infrastructure shall be 
provided by the bank. 

Mandatory         

4 

The bidder must provide pre 
and postimplementation 
support for the contract 
period. 

Mandatory         

5 
The solution should support 
encryption and digital 
signature feature. 

Mandatory         

6 

The Solution should follow a 
standard development 
process to ensure that it 
meets functional, security, 
performance & regulatory 
requirements of the Bank. It 
should be complied with 
NESA regulations and PCI-
DSS requirements. 

Mandatory         

7 

The Solution should check/ 
record/ verify authentication of 
source of each transaction 
such as user IDs, IP address, 
machine address etc., which 
is required for audit purpose. 

Mandatory         

8 

The bidder should comply with 
the Bank’s IS Security policy 
in key concern areas relevant 
to the RFP. 

Mandatory         
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9 

Some of the key areas include 
(but not limited to): 
a) Responsibilities for data 
and application privacy and 
confidentiality 
b) Responsibilities on system 
and software access control 
and administration 
c) Custodial responsibilities for 
data, software, hardware and 
other assets of the Bank being 
managed by or assigned to 
the bidder 
d) Physical Security of the 
facilities, wherever required to 
be provided by the bidder 
e) Physical and logical 
separation from other 
customers of the bidder, 
wherever required to be 
provided by the bidder 
f) Incident response and  
reporting procedures:  
a. Password Policy of the 
Bank 
b. Data Encryption/ Protection/ 
XBRL requirement of the Bank 

Mandatory         

10 

The solution should offer 
versatile and robust 
transaction authorization 
matrix, software access 
controls and user rights 
controls–both physical and 
logical. The solution should 
support super administration 
for Bank as whole as well as 
local administrators and user 
controls at different level. 

Mandatory         

11 

The bidder must provide 
application and database 
backup as per the requirement 
of Bank. 

Mandatory         

12 

Supports secure login; 
passwords for all users should 
be stored in encrypted format 
in database - minimum 
encryption strength of 128 bit 
for end-to-end transactions 

Mandatory         

13 
System should support for 
HTTP/ SSL for secured data 
transfer 

Mandatory         

14 

Security safeguards should 
also be implemented to 
protect the information from 
unauthorized modification or 
destruction 

Mandatory         

15 

System security is password 
controlled (for operating 
system, database, and 
application) which complies 
with the Bank’s security policy 
(e.g. minimum password 

Mandatory         
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length, no. of attempts for 
logout, recycle of passwords 
etc.) 

16 

Session expires after a pre-
defined length of time (auto 
log-off) and sensitive 
information that is passed in 
the cookies is encrypted. The 
session identifier shall be 
random and unique 

Mandatory         

17 
Procedure for external 
backing up of data & software 
(data backup and archiving) 

Mandatory         

B Database requirements and data integrity 

1 
The solution must have the 
capability of batch/file uploads 
of the data. 

Mandatory         

2 

The solution must enrich / 
enhance each document with 
additional meta-data fields to 
ensure end-to- end audit trail 
and tracking. 

Mandatory         

3 

The solution should be able to 
support Disaster Recovery by 
replicating the data at remote 
locations. 

Mandatory         

4 
The solution should support 
multi- level data structures. 

Mandatory         

5 

Solution should support 
storage of all parameters in 
the database with ease in 
retrieval and display 

Mandatory         

6 
Ability to implement SAN's for 
data storage in the 
architecture 

Desired         

7 

Supports real time / online 
data replication from 
production site to DR site and 
permit manual & automatic 
shift of the application to DR 
site 

Mandatory         

8 
Supports batch/file processing 
of data from external data 
source (e.g. DWH) 

Mandatory         

C Integration and interfacing with other applications 

1 

The solution should be able to 
access services through 
multiple channels including 
but not limited to SFTP, REST 
and XML APIs, SQL and web-
services for seamlessly 
integrating with bank’s source 
systems like the data 
warehouse (SAP Business 
Objects). 

Mandatory         

2 

The solution must support 
open APIs so that the Bank’s 
different applications can be 
integrated. The bidder should 

Mandatory         
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provide API’s to the bank that 
are compatible with its 
applications. 

3 

The bidder has to ensure 
seamless migration of the 
bank’s data in the application 
and solution after expiry of 
contract period, if Bank 
selects another bidder after 
the contract period or during 
the contract period due to any 
reason. 

Mandatory         

4 

The solution must be capable 
of supporting LDAP and 
system can be integrated with 
Windows Active Directory to 
achieve Single Sign On 
(SSO). 

Mandatory         

5 

Architecture should support 
online real time updates 
between the application & 
database; data integrity 
maintained between the 
application & database at all 
times 

Mandatory         

6 

System should support 
traditional integration 
a)   bulk upload of flat files 
b)   API based integration 
c)    message based 
integration 

Mandatory         

7 

The solution must support 
open APIs so that the Bank’s 
different applications can be 
integrated. The bidder should 
provide API’s to the bank that 
are compatible with its 
applications. 

Mandatory         

D Reporting 

1 

The solution should have 
ability to generate various MIS 
reports as per regulators/ 
statutory requirements. The 
bidder must arrange for 
necessary customizations 
wherever required during the 
contract period at no 
additional cost. (e.g. date 
range, user activity, status for 
which data has to be 
extracted) 

Mandatory         

2 

The solution should have the 
capability to view / export / 
print files and reports in 
standard formats such as csv, 
xls, XML, pdf etc. with 
requisite security measures. 

Mandatory         

3 
Customization / 
Personalization of various 
screens and transactions – 

Mandatory         



 
 
 

 
 

               
 

Bank of Baroda, All Rights Reserved- Strictly Confidential                                                                                63 
 

Design, Content, Color, 
Language, Logos, etc. 

E Load and Performance 

1 

The solution integration testing 
will be followed by user 
acceptance testing, plan for 
which has to be submitted by 
the bidder to the Bank. The 
UAT includes Functional tests, 

Mandatory 

        

2 

Resilience tests, Benchmark 
Comparisons, Operational 
tests, Load tests etc. BOB 
staff/ third Party bidder 
designated by the Bank will 
carry out the functional testing. 
This staff / third party bidder 
trained by the bidder for this 
purpose. Bidder should carry 
out other testing like resiliency 
/ benchmarking / load etc. 
bidder should submit result log 
for all testing to the Bank. 

Mandatory 

3 

The ATS support for solution 
should include the following: 
 a) All minor and major version 
upgrades during the period of 
contract at no extra cost. 
b) Program updates, patches, 
fixes and critical security alerts 
as required. 
C) Documentation updates. 
d) 24*7 support for system 
related malfunctions as 
defined in SLAs and ability to 
log requests online 

Mandatory         

4 

The Application architecture 
should have the ability to 
increase the number of 
concurrent instances to keep 
the application server 
parameters below 70% 
utilization (CPU, Memory, 
Hard disk, etc.) 

Mandatory         

5 

The Database architecture 
should have the ability to 
increase the number of 
concurrent instances to keep 
the database server 
parameters below 70% 
utilization (CPU, Memory, 
Hard disk, etc.) 

Mandatory         

6 
The solution should support 
database level clustering with 
active-passive failover. 

Mandatory         

7 

Interface should support 
exception handling (e.g. 
generation of log files, retries) 
when data transmission is 
unsuccessful 

Mandatory         
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8 

All the patches/fixes, version 
upgrades of all the software 
components released by the 
Principal OEM during the 
contract period should be 
provided. The Vendor should 
ensure implementation of all 
the patches/ fixes and version 
upgrades in the production 
environment to the latest 
version during the contract 
period. 

Mandatory         

 
 

Scoring methodology for technical parameters: 

Feature 
Status 

Short 
form 

Scoring for Mandatory Parameters 

Readily 
Available 

RA 
The feature is already supported and included in 
the out- of-thebox solution (3 Marks shall be 
allotted) 

Customization CU 

Can be developed / customized and delivered 
along with the Solution, prior to implementation 
at no extra cost. (2 Mark shall be allotted)  

Not 
supported / 
Unavailable 

UA 
This capability is neither supported nor available 
with this Solution. (No Mark shall be allotted) 

 
 
 

Technical Specification of Tab devices 

 

S.No. Description Requirement Specifications Bidder Offer Compliance 

(Yes/No) 

1 Make & Model 

offered * 

   

2 Processor 1.6 Ghz Octa core or 

Higher 

  

3 Display Size Minimum 10 inch Size or higher with 

capacitive touchscreen 

  

4 Display Type Full HD   

5 Display resolution Minimum 1920 x 1200 pixel or higher   

6 Operating System Latest Android version   

7 Memory/RAM Minimum 4 GB or higher   

8 Storage Minimum 32 GB or more   

9 Audio Support Loud speaker, external 3.5 mm stereo 

jack for   headphone, microphone built-in 

  

 10 Battery At least 6000 mAh or above   

 11 Camera Rear (8 MP) and front (5 MP), 

flash desirable 

  

 12 Wireless Wi-Fi + 4G/5G  LTE   

 13 Wi-Fi Version 802.11 b/g/n   

 14 Security Through login/password 

& MDM solution 
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 15 Inbuild Emirates ID 
reader 

In-built emirates ID reader with latest 

ICA technical specification 

  

 16 Biometric Reader  In-built biometric reader   

   Connectivity   Bluetooth 5.0 or higher   

16   Ports  1 USB (Port type C) or    
 Micro USB to USB Cable),    
 1 Micro-USB, GPRS, SIM   
 Card Slot, 1 Micro SDCard Slot 

  

17   AC Power adapter  Input Voltage 

 Range: 110V- 250V, 50 Hz  
 AC power adapter with      
 necessary cables 

  

18   Sensor  Accelerometer, Gyroscope  
 Light Sensor, GPS 

  

19  Tablet Certifications  BIS, FCC, CE, RoHs, CB   

20  Branding Opening screen as BOB-UAE 
branding also   back   side BOB Logo 
pasted. 

  

21 Protection Cover case   

22 Warranty 3 years comprehensive warranty 
support 

  

*The bidder can quote for only one Make and its one Model  

 
 
 

 
 


